Minutes


SWANA-Georgia Chapter Board Meeting


April 2, 2006


Marriott Bay Point, Panama City Beach, FL








Board Members Present:  Tracy Hutchinson, Sharyn Dickerson, Harvey Levitt, Billy Malone, Mack Belue, Lannie Brant, Jeff Cown, Joel Scott, Jim Corley, Murray Griffin


Board Members Absent: Don Clauson


Guests: JoAnna Palmero (SWANA National)


Call to Order:  President Tracy Hutchinson called the meeting to order at 1:10 pm at the Marriott Bay Point Hotel in Panama City Beach, FL.





Review of Minutes:  The minutes from the previous meeting, held January 10, 2006 at the Georgia Center for Continuing Education in Athens, GA, were reviewed. It was noted that a few of the EPD employee names listed were misspelled. Jeff Cown will provide the correct spellings for correction. Sharyn moved to accept the minutes. Murray seconded. All agreed; the motion was passed.





Treasurer’s Report:  Harvey provided a handout for his report. It showed actual budget going forward from October 1, 2005 to September 30, 2006. The proposed budget is also shown in the report. He briefly reviewed income and expenses through April 1. The landfill program figure is from last July. $78,427 in income. $55,655 in expenses. $65,796 is the bank balance of April 1.  The chapter has collected $28,190 so far on the conference, with a projected $4,000 still to come.  Harvey said we are about right on line as far as our budget goes. On another note, Harvey reported the Chapter has started receiving membership dues electronically from National. Finally, Harvey reported the Chapter still has a loan with National -- $46, 896. Jim motioned to accept the report. Joel seconded. All agreed; the motion was passed.





Membership Report:  Harvey provided a handout. The Chapter has 107 paid members this year so far. Last year at the same time it was 111 members. Harvey said we would like to bump our membership goal to 300 in the next few years, but that the Chapter is pretty much online with where it should be. Last year the membership comprised of 62 percent public sector members, 31 percent private sector members, 5 small haulers, 1 retired member and 1 student. Sharyn moved to accept the report. Joel seconded the motion.  Mack discussed how National tries to emphasize the value members get from being a member. Stephanie noted that she had seen even quicker response for member support than in the past from the National office staff. Jeff has been working to get some of the EPD employees to join SWANA, noting that it’s just difficult budget wise. Tracy said they are working on getting some DeKalb county employees to join SWANA because the county is really supporting professional development. All agreed; the motion was passed.





International Board of Directors: Mack reported that at the national level they also have been discussing membership issues and ways to enhance membership. He reported that an audit had been completed and that it was excellent. Discussion continues about SWANA joining forces with other(s) non-profit organizations. The IB is leaving the door open to work in partnership with other organizations, but SWANA is stronger financially (and in other areas) and shouldn’t be forced into anything. The next meeting is in Silver Spring, MD, April 18-19, 2006. Nomination for secretary will be voted on. There have been some staff reductions and changes in the national office. The membership rates will increase every year by $2. Many positive changes in all. They are going to be redoing every training manual. 





Scholarship Committee:  Sharyn reported that she sent out information about the Chapter scholarship to as many colleges/universities as possible. We received one application. The committee is recommending awarding a $2000 scholarship to Alyssa ___________. Mack motioned. Billy seconded. All agreed; motion passed. Sharyn additionally is recommending that we extend the deadline to July 1 for our state. We can get the word out for Category 1 and II and still award the remaining $3000 in our budget. Jeff seconded. All agreed; motion passed. In the application we have “SWANA national employees and members of their family are not eligible.” Jim moved to make these changes. Mack seconded. Discussion – Murray suggested removing the sentence altogether. Jim amended his motion to strike the sentence. Mack seconded. All agreed; motion passed. 





Old Business:


Chapter Committee Review:


Tracy asked chairs to make sure they still wanted to chair the committees. Tracy would like to have committee meetings instead of the roundtables. Jeff mentioned that he agreed committee members should be SWANA members, but noted that might be difficult if you want EPD folks to be on the committee because right now they’re not all organization members. Harvey needs to share with Jeff the list of EPD employees for whom the chapter pays membership. Jeff would then like to go to his chief and get those currently without memberships to have dues paid through EPD, so that they all have memberships.  Murray asked Jeff to chair the awards meeting.





New Business:


SWANA Web Site:


Sharyn has it up and running. She has had one training session with Stephanie, and they will be meeting after the conference to update the site, add the committees, etc. Sharyn encouraged the board to offer changes/updates on an on-going basis. She brought up setting up Pay pal on the website for people to register for the conference. Harvey suggested adding to the website information on continuing education opportunities for landfill certified operators. 





UGA Contract – Tracy just asked if we’ve received the new contract yet. Harvey said we had not received it yet. 





Charles McDaniel has taken a position with underground storage tanks. We need to find another liaison to work with Harvey regarding the landfill operator program. Harvey suggested someone in the Athens office. Harvey did not want to be responsible for approving applications, so the EPD volunteer(s) to replace Charles would need to do this and help provide teachers/speakers. 





Tracy suggested buying a digital camera. Harvey had recently done this for the chapter.





Billy Malone went to the Capitol to discuss Scales landfill – When he was there they called him up on another issue regarding EPD using 3rd party people to review permits. ARC was voicing their disapproval of it. Billy thought it would have been good if SWANA could have commented on this, but he didn’t because the board had not discussed it. He brought it up at the board meeting to discuss in case we wanted to have our opinion voiced, perhaps by Jim (legislative committee chair) in the future. At this point whatever has happened has already happened. Billy doubted that it passed. Tracy asked Jeff to email Stephanie the _____________.





Road-E-O: 


June 15-16 in Camden County. Lannie reported he is working with the Jameson Inn by a Cracker Barrel in Camden to host participants. He said we are looking for sponsorships. Both sites are within two miles of this hotel. 





Awards Committee:


No report at this time, but Harvey said he has about a dozen (previous) awards with him that he will try and give out to recipients during the current Regional Conference being held in conjunction with this meeting.





Fall Conference & 2007 Conferences:


Stephanie provided an update.  After discussing future sites, board members decided the chapter would hold its spring 2007 conference in Albany and its fall 2007 conference in Savannah. 





Newsletter:


Stephanie reviewed assignments.





EPD Update


Odor Management – New House Bills


Tracy wanted to discuss whether SWANA wants to provide comments as a group. Murray said the NSWMA chapter is putting together comments and will submit them soon.  Jeff said they need comments. Billy said we should take Joel’s current comments and send it to the technical committee. The technical committee will review these comments at the meeting & send out comments to the board members afterward. 





Scales Road: There was a Senate resolution that started last year to close scales road and move someone who lives between Scales & East DeKalb. EPD has put together a proposal for monies to close Scales. It was approved – they’re working on a RFP to go out and close the landfill. EPD is silent on the issue of moving the man (Mr. Clark). Comments on the State SW Plan are due in April. Harvey had attended a meeting; Billy had also attended a meeting. Brief discussion on Murray County as well. 





Future Board Meetings:  July 11 from 9:00-12 noon, with lunch to follow – in conjunction with the next Landfill Operator School.





Adjourn:  With no further old or new business, Jim motioned to adjourn the meeting. Joel seconded. All agreed; the meeting adjourned at 1:53 pm.

















