MINUTES – April 7, 2005
Solid Waste Association of North America / Georgia Chapter - Board of Directors Meeting

Members Present:  Mack Belue, Billy Malone, Larry Miles, Lannie Brant, Murray Griffin, James Corley, Jim Dunbar, Harvey Levitt, Stephanie Hubbard, Tracy Hutchinson
Members Absent: Don Clauson, Sharyn Dickerson

Guests Present: Jim Corley, Jeff Cown

Call to Order: 8:15 a.m. Southern Pines Conference Center, Callaway Gardens

Minutes of the previous board meeting on January 4, 2005 – held at the Georgia Center for Continuing Education in Athens, GA -- we reviewed. Mack motioned to accept the minutes as presented. Billy seconded the motion. All agreed; the motion passed.
Treasurer/Finance Committee Report: 

Harvey provided a handout with all financial information. He reported that the Georgia Chapter’s fall conference was probably one of our record conferences in regard to attendees and income. We made well over $10,000. He noted that the Landfill Program looks a little lean – but explained that expenses are from the upgrade to the textbook, which has worked out well. And there is an $11,000+ invoice out to UGA right now. He also reported that we had probably our 2nd largest class at UGA in January. The April 1 balance was $51,045.73. Billy motioned to accept the treasurer’s report as given. Mack seconded. All agreed; the motion passed.
Membership Report:

Membership information also provided on Harvey’s handout. He reported that so far, we have 111 paid members and we’ve received $3,900+. During the same period last year there were 101 members. We should exceed last year’s numbers. Membership is steadily growing.

International Board of Directors Report:

1) Mack says we’ve been asked to review our by-laws and update them if we need to. Mack suggested the following changes:
1. Section 5.9 – regarding deposits. He suggested changing the word “chairman” to “treasurer.”

2. Section 6.2 – regarding the number and terms of officers. Mack explained that we now have 11 people on the board, and proposed increasing it to 13. Where it says “. . . . four members” it would be changed to “six members.”

3. Section 8.2.1 – regarding election of corporate director/chapter director. It says both serve on the International board. Mack proposed removing the word “corporate” to make it accurate.

Murray motioned to accept Mack’s proposed changes. Jim Dunbar seconded the motion. Discussion was held. Tracy asked if the new board positions would be public or private. The two new board members, said Harvey, could be either. The delineation between private and public only currently applies to the officers. Just for discussion, Murray noted the language could be changed to “up to” a certain number. Larry said you could say “no less than 11, no more than 15.”  Murray amended his motion to say “up to 13.”  And then it would be changed to “up to 6.” Jim seconded the amended motion. All agreed; the motion passed.

2) Mack reported that it appears that WASTECON will be getting smaller in the future, and WASTECON was the biggest money maker for SWANA. He reported that the organization is looking at reducing staff in the national office to reduce operating costs – and that they are looking at how to fund their three budgets. Additionally, SWANA is looking at raising the membership fees. The membership rate currently increases every year $2 for inflation. Another proposed, increase of $23 would go to supplement programs/education initiatives/and offset monies that might be lost at WASTECON in future years. 

The Executive Committee came up with some suggestions, generally described here: 

Option 1 – This option proposes to increase on-line training and reducing stand-alone training; 
Option 2 – This option proposes reducing marketing expenses, website consulting monies and travel expenditures. It additionally suggests increasing WASTECON fees and certification fees.
Option 3 – This option includes all the changes in 1 and 2 and additionally recommends increasing membership dues by $25 ($23 more than the $2 increase in 1.)
Discussion held. One question posed by the Executive Committee is “What are we going to look like 3 to 5 years from now?” Another question, “Should SWANA explore joining with other organizations like APWA for other shows? There was discussion about regional shows.

There was discussion about increasing fees and cutting costs. Pros and cons to all three options were pointed out. Mack asked the board members to give him their ideas/suggestions to further discuss this issue with the Executive Committee.

In Fiscal Year 2004, Mack said there was $250,000 in net assets. As far as programs that don’t make money go, he said, they need to support themselves. He noted that SWANA is in a fairly strong position, just trying to make future plans. Mack reiterated that board members with further comments please call him, whatever comments they are. Please get back to him before June 1.

Scholarship Committee:

The committee proposed granting three category one scholarship and three category two scholarships. Tracy made a motion to increase the total scholarship awards to $5,500. The current budget is $5,000. The motion asks to increase scholarship awards this year by $500. Mack seconded the motion. Murray and Billy left the room because each has a child being considered for a scholarship. All agreed; the motion passed. In addition to providing the scholarships on the state level, they will nominate the appropriate recipient(s) to national. 

Old Business:

EPD Site Visits

Jennifer Kaduck visited all Decal County landfills, Dalton-Whitfield and Bartow and the Emerson proposed. NSWMA is taking Carolyn Couch and Jennifer on a trip next week . . . Eagle Point, one of the transfer stations. Murray says he think the purpose (of touring these EPD representatives) has probably been served since they’ve seen some facilities. Tracy also noted that 
she did make an attempt to meet with Dr. Couch during the legislative session. 

Tracy asked about an email about a summary of a meeting of new transfer station rules.  Stephanie should email Jeff Cown our board member list to be on their public advisory list – in order to receive future information. Murray also suggested reading their website. 

New Business:

Committee Member Update

It was noted that the board needed to announce during this spring conference that board positions are coming open this fall. Murray, Lannie, Tracy, Jim & Mack will serve as the nominating committee. It will be announced that members need to let the board know by April 29 if they are interested in serving. A nominating committee conference call will by on Friday, May 6 at 1:00 pm. Harvey motioned to accept these plans. Larry seconded the motion. All agreed. The motion was passed.
Road-E-O
Athens-Clarke County will sponsor in June. Meetings will be set up. Advertisement/Registration needs to be mailed by April 30. Billy will send the former materials to Stephanie by email. Harvey suggested going to the National website. 

Awards Committee

Awards will be given out at the Fall Conference. Long-term vendors. Also suggestions welcome for any hard working board members and members. 

Fall Conference

Discussed. 
Newsletter

Stephanie provided a handout with a proposed editorial calendar and deadlines.

EPD Update

Jeff Cown reported on EPD. Harold Gillespie retired on January 31, 2005. He is working on contract. 

Transfer Station Rule Change

- Not allow liquid waste in transfer stations; no liquids above household liquid.

- If you don’t meet one of the permit conditions, you will no longer have a valid transfer station permit – collection – inert landfills.

Draft rule will be forwarded to the entire board. 

SB 122 passed – authorizing the tire fees for three additional years; contains language about litter. Approval to replace David Gibbons’ position. Channell Slaughter. Jeff Cown.

Hope to get approval to fill other positions.

New Program Manager – mountain district, Brett Langley. Program Manager – northeast district. Bob Bishop, retiring. Danny Rice, acting.

Future Board Meeting

The next meeting will be held July 12, 2005 at UGA in Athens at 9:00 a.m.

Adjournment

With no further old or new business Lannie motioned to adjourn the meeting. Jim seconded the motion. All agreed. The meeting was adjourned at 10:22 a.m.

Respectfully submitted,

Stephanie Hubbard, Secretary

(transcribed by Stephanie & Tracy Hutchinson)

