Minutes


SWANA-Georgia Chapter Board Meeting


April 4, 2007


Hilton Garden Inn, Albany, GA





Board Members Present: Harvey Levitt, JoAnn Birrell, Murray Griffin, Lannie Brant, Joel Scott, Billy Malone, Mack Belue, Sharyn Dickerson, Tracy Hutchinson, Stephanie Hubbard, Jim Corley





Board Members Absent:  Don Clauson, Jeff Cown





Guests:  Tim Woody, AL Chapter; Ray Lotito, FL Chapter; Kate Ziemak, FL Chapter; Derek Williams, EPD; Zach Davis, DeKalb County





Call to Order:  Tracy called the meeting to order at 9:10 a.m. at the Hilton Garden Inn in Albany, GA. 





Review of Minutes: The minutes from the previous meeting, January 30, 2007, at the Georgia Center for Continuing Education in Athens, GA were reviewed. Mack motioned to accept the minutes as presented. Joel seconded the motion. All agreed. The minutes were approved.





Tri-State Conference Update:  Ray Lotito reviewed the recent history of the Tri-State planning. He discussed correspondence among all three chapters with representatives of National SWANA regarding whether Florida should host a regional meeting in 2008 – the same year National was holding its conference in Florida. Discussion ensued. Kate Ziemak, Florida’s service provider shared general information she had regarding various locations to site the meeting. After consensus seemed that all parties believed it to be in the best interest for all, Sharyn motioned that Stephanie work with the Alabama service provider (Larry Vinson) and the Florida service provider (Kate Ziemak) to proceed with an RFP to find a location for Georgia to host the Tri-State in 2008. (The possibility of meeting in Savannah seemed favorable.) Billy seconded the motion. All agreed. The motion was passed. It was decided that Florida will be the host in 2010. 





Treasurer’s Report: Harvey provided a few documents for his report. As of March 31, 2007, there were revenues of $66,695.59. Expenses totaled $62,899.14. Harvey noted there will be additional proceeds and expenses from this conference (being held in conjunction with this board meeting.) Net profit to date is $3,796.45. 





Harvey reported the chapter has a $30,000 CD coming up for renewal April 10. He noted, however, there would be some extra expenses coming soon, i.e., an E&S Workshop that may cost $8,000-$10,000 (one time expense); and, scholarship awards. Finally, he reviewed the chapter’s decision to roll our current loan to SWANA national into a new, 5-year loan of $50,000 – noting that we will have to pay SWANA $3,0000 (to increase the current payout to $50,000).  





Billy motioned to take the $30,000 when the CD comes up for renewal, and put it into the checking account until all noted extra expenses are paid for. Lannie seconded the motion. Tracy asked that Harvey send an email when all the expenses are in to make a recommendation on how he would like to proceed with future investments.


Sharyn noted that the “proposed” figure for the administrative coordinator fee should be increased to $18,000. Harvey said that would be changed.





Membership Report:  


Harvey explained how he attempts to account for membership as he receives dues reimbursement from national. He reported that the current membership is 118 from October-February – compared to the same time last year at 107 -- with an increase of 11. He believes the membership is on-line, and noting our current membership campaign, predicted the chapter will have 250-275 members by year end.





International Board of Directors: 


Mack attended the most recent Executive Committee meeting. He followed up on the Tri-State discussion – regarding Florida’s hosting the Tri-State in the sate of Florida. He noted that generally speaking, SWANA membership is increasing. He reported that Sara Bixby has been recommended as the International Board secretary. Mack said the Southeastern region is probably the strongest region for SWANA, and yet they are having a difficult time getting award nominees. If any board members have any suggestions on who might be recommended for a national award, Mack asked them to let him know. Murray said Harold Reheis recommended Mark Smith or Jim Dunbar as possible award applicants. Mack said someone currently active in the field would probably be a better selection. Murray, Mack & Billy will review candidates for SWANA national awards and bring a recommendation back to the board in the July board meeting.





Scholarship Committee:


Sharyn Dickerson reported that there were six applicants for the Category I Scholarship and two applicants for the Category II Scholarship. (Only one of the Category II applications was complete.) She said there is $5,000 in the budget for scholarships and noted there was an “unused” amount from last year’s scholarship budget line item. Based on this, Sharyn said the scholarship committee’s recommendation was to award $8,500 to all seven applicants, noting that they would like to work with two of the applicants on pursuing national scholarships. She provided the recommended break down for dollar amounts for each applicant. Discussion ensued. Billy noted that it looks like we’re trying to give money to all the applicants, and maybe that’s not what we should be doing. Harvey seconded Billy’s opinion. Noting his understanding that it is not a requirement, Murray asked if any of the applicants were planning for a career in an environmental field. Lannie noted that just because we didn’t spend the entire $5,000 last year, the difference doesn’t just “roll over” to this year for “extra” scholarship money. Billy motioned that the scholarship committee meet again to make a recommendation within the current budget guidelines. Lannie seconded the motion. Discussion ensued. Tracy said she agreed that we should stick with the $5,000 also. It was noted that the scholarship committee will meet again during the conference. All agreed. The motion passed. The committee will also make a recommendation based on what they think the chapter should donate to the national scholarship fund.





**Before the end of the meeting, the scholarship committee recommended the following:


$1,500 each of the top two applicants.


$1,000 to the second top applicant.


$500 each to the following two applicants.


Murray motioned to accept the recommendation. Lannie seconded the motion. All were in favor. The motion passed. 





The following graduating high school seniors received Category I Scholarships: Sherrie Hall, Cedar Shoals (Athens, GA) - $1,500, Lindsey Potter, Ringgold (Ringgold, GA) - $1,000; Caroline Oates, Cedar Shoals (Athens, GA) and Spencer Tolley, Athens Academy (Athens, GA) - $500 scholarships.  Kaushlendra Singh, a doctoral student in the College of Agricultural and Biological Engineering at the University of Georgia, received a Category II Scholarship and was awarded $1,500.





OLD BUSINESS





SWANA National Loan 


Tracy provided a quick update on the correspondence taken place between our chapter and national to solidify the agreement. 





New SWANA Website Store – There was discussion related to allowing registrants to absorb the processing fees connected with using the SWANA web store. JoAnn motioned that in the future all chapter web store users pay this fee. Billy seconded the motion. All agreed. The motion was passed. (It was noted that the chapter should disclose on the website, and in future registration materials, that there is a “3 percent surcharge” for web store users included in their registration fees.) 





E&S Worship – Tracy provided an update on this workshop to be held in May at UGA’s Georgia Center for Continuing Education. She said we are working with EPD to design and promote this course – based on about a 50% percent email response in favor from the board. Derek Williams indicated that Teresa and Lindsay have been working hard on this. If EPD already has a brochure and part of the program figured out, Joel asked the question what the consulting firm was being paid for. Harvey said the firm was working on an ESPC plan and providing assistance with the PowerPoint presentation. The course would last about 1 ½ days, May 23-24. It was noted that the chapter could recoup monies out of attendee registration fees; the rate has not been set yet. It was noted that we could offer this class, if it’s successful, a couple of times a year. The cost is not to exceed $10,400. Billy motioned to participate in this program, if the cost is not to exceed $10,400, and if there is way for the chapter to recoup some of its investment in the future through registration fees. Discussion was held. Mack asked if any of the $10,400 was going to UGA. The answer was no. He asked if the documents created by the course will belong to SWANA Georgia. The answer was yes; they will be available electronically. The checklist itself would be EPD’s document. Murray also noted that it needs to say in the contract agreement that SWANA will own the documents.  Billy amended his motion to include this recommendation by Murray. Lannie seconded the amended motion. All agreed. The motion passed.





NEW BUSINESS





Membership Drive – Sharyn will do a membership drive presentation tomorrow. It’s in the current newsletter. 





Sponsorship Packages – JoAnn & Sharyn will put together a proposal for an increased sponsor package for future conferences. 





Registration Package – Stephanie & Tracy will put together a proposal for different programs (more colorful/professionally printed) for future conferences.





Newsletter Committee – Stephanie noted that copies of the current newsletter were provided during this meeting.





Road-E-O Committee – Joel thanked Waste Management (R&B Landfill, Homer GA.) for hosting us this year. He said they have a beautiful place, and he noted the Road-E-O would be completed in one day, Wednesday, June 13. There will be a follow-up rain date for the equipment side. There will not be a rain date for trucks. He reported that the truck part is going to be at the Atlanta Race Track. Participants will register and take a test at the site hotel. Stephanie will work with a hotel and put together a program for the Road-E-O; this will be her priority after the conference. 





Awards Committee – If there’s time, Sharyn said she will present at the conference regarding our available awards. Murray asked if the board had agreed previously to pay for Georgia Award winners to apply for a national award. Sharyn said she thought the chapter said we’d be open to it. Lannie motioned that we fund the national application fee of Georgia Award recipients who wish to apply for a national award – and amended it to reimburse Houston County for this one time. Billy seconded the motion. Discussion ensued. It was noted that we could amend the budget in the future to cover the expenses of this. All were in favor, except for one who abstained. The motion was passed.





EPD Update -- Derek reported that Pete Dasher had moved to the Athens EPD office. Teresa Shifflet has also moved. He noted some new hires, and he discussed the Division’s new units. For many years it has operated with three primary Units: the Commercial/Industrial Solid Waste Unit, the Municipal Solid Waste/Surface Mining Unit and the Solid Waste Compliance Unit. Recently the Program was restructured to have five primary Units:  The Municipal Solid Waste/Surface Mining Unit has been split into a Municipal Solid Waste Unit and a Surface Mining Unit, and a new Abandoned and Closed Landfill Unit has been created.





There is a new business plan for the land protection branch. It will soon be put on their website. 





Conferences – Stephanie noted that the Fall 2007 Conference would be November 28-30 at the Savannah Riverfront Marriott. JoAnn will work with Old Savannah tours to plan a possible tour for attendees. Murray will work with Stephanie on a Riverboat Cruise & the golf tournament. 





Future Board Meeting – The next Georgia Chapter board meeting will be held July 24, 2007, at 9:00 am in conjunction with state landfill operator certification training at UGA’s Georgia Center for Continuing Education in Athens.





With no more old or new business, the meeting was adjourned. 





Respectfully submitted, 





Stephanie Hubbard





