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Minutes

SWANA-Georgia Chapter Board Meeting

April 6, 2008
Mountain Creek Inn at Callaway, Pine Mountain, GA

Board Members Present: Sharyn Dickerson, JoAnn Birrell, Tracy Hutchinson, Michael McCoy, Terry Dietsch, Jeff Cown, Murray Griffin, Jim Corley, Lannie Brant, Billy Malone, Joel Scott, Harvey Levitt, Mack Belue

Others Present: None. Ms. Stephanie had to staff the Conference Registration Desk during the Board Meeting; Ms. Stephanie was present in spirit).
Board Members Absent: None

Call to Order: The meeting was called to order at 12:15 am by Sharyn Dickerson at the Mountain Creek Inn at Callaway, Pine Mountain, GA.

Review of Minutes: Minutes from the January 2008 board meeting at the Georgia Center for Continuing Education were reviewed. 
Motion:
Jeff motioned to accept the minutes.

Second:
Lannie

Discussion:
None

Yea:
Unanimous

Nay:
None

Treasurer’s Report: Harvey provided a 4-sheet treasurer’s report handout. He reviewed the actual budget and the income and expenses. The current bank balance as of 04/04/2008 is $67,512.51. This amount may seem a little top heavy because it includes some of the revenue from the Spring 2008 ‘Bama-Peach Conference, but none of the expenses. The current fiscal year to date includes $120,991.56 in revenue (includes dues, 2 conferences, Road-E-O, & Operator Certification Workshops) and $83,821.38 in expenses.

The chapter still has a CD that becomes due with AmSouth (now Regions Bank) July 6, 2008 for $20,000 – and a $50,000 loan to national SWANA.

Harvey distributed new account signature cards to Sharyn & Stephanie (earlier) that gives them the ability to write checks and/or manipulate the CD in the absence of Harvey. Mack requested clarification about any limitations on the amount of checks the new signatories could write on behalf of the Chapter. Mack recommended that any checks above an unspecified amount require the approval of the Executive Committee. Lannie suggested 2 signatures be required for checks over a specified amount. No amount was specified in either suggestion. $20,000.00 was suggested by Jim. Sharyn questioned what should be done with the CD when it matures in July 2008. Harvey suggested we roll it over into a new CD.
Motion:
Mack motioned the Chapter CD be rolled over into a new CD at the best available rate when it matures.

Second:
JoAnn

Discussion:
None

Yea:
Unanimous

Nay:
None

Harvey noted for the 2007 fall conference, $61,593.24 is shown as income. $49,435.53 is shown as expenses. He reported that the Chapter netted ~$12,000. This effort makes this about the most active conference we’ve ever had.
Harvey reported receiving a check on Friday last for the last operator Certification Workshop held in January 2008. This workshop netted about $10,220.43 – or about average.

Harvey report to date we have collected $41,274.06 for the Spring 2008 ‘Bama-Peach Conference and estimated about $50,000 for the total conference after the onsite registrations are complete. After all the bills are received for this conference, the Georgia Chapter will split the profits with the Alabama Chapter. A discussion on how the split would be made ensued. Harvey reported the split was generally along percentage of attendance by Chapter.
Harvey estimated the Golf tournament bill at Callaway would be similar to that of the past Savannah conference in the $5,000.00 range.

Harvey indicated there were still some unpaid invoices from prior conferences. The unpaid persons and amounts are:

Frank Killoran
Pratt Industries
$225.00
Charles Barber
Columbus

$60.00
Pamela Jones
Cobb County

$60.00
Ed Hood

Allied Waste

$325.00

Motion:
Mack motioned to accept the Treasurer’s Report.

Second:
Tracy

Discussion:
None

Yea:
Unanimous

Nay:
None

Membership Report: Harvey continues to keep a running total from the reports that he gets from national. From October through February of last fiscal year the Georgia Chapter had 118 paid members. That same period this fiscal year the number of paid members is 132. This appears to place the Chapter on track for nearly 300 members compared with last fiscal year’s 280 members. 

Sharyn reported from the Membership Contest that 19 members recruited 40 new members during the contest period. The Contest winners, number of new members and “rewards” are as follows:

	Place
	Name
	Number of New Members
	Reward

	1st
	Tracy Hutchinson
	6
	$500

	2nd
	Joel Scott
	4
	$300

	3rd
	Jeff Cown
	3
	$200


Membership Contest winners are to be announced Monday just before lunch with Exhibitors.
National is returning $20.00/new member to the Chapter if the applications include the specific code. Discussion was about where the retuned funds went – Mack believed they should go to the Chapter General Fund instead of returned to the new member. Billy agreed. All decided to get clarification from Stephanie to make sure funds would be returned to the Chapter General Fund.
International Board of Directors Report: Mack reported the revised MA-2 draft was completed last week. Working in conjunction with John Skinner and others they completed a total re-write of the policy. The new policy is expected to be approved by June 2008. In conjunction with the revised MA-2, National looked at MA-5 that instructed Chapters how to implement MA-2. The Executive Committee believes that MA-5 is no longer relevant and will delete it.

National is down ~$40,000.00 net over previous year due to the downturn in investments. The Reno WasteCon show did well and the 2008 Tampa is expected to do better. 

The training courses re-writes are on schedule.

Mack reports the current group of SWANA Officers is more in tune with Chapter needs and wants. If the upcoming joint conference between SWANA & APWA in Boston does well, this may become a joint meeting every other year or so.

Jim Corley will sit in Mack’s place at the next Executive Committee meeting since Mack has a personal schedule conflict.

Mack wanted to commend the Chapter for getting al of our required paperwork in to National on time each year. Of all the active Chapters, Georgia is one of the best at meeting National deadlines.

Sharyn asked if anyone participated in the Chapter Officer Conference call in January. She reported there was nothing to report from the call.
Scholarship Committee: Michael McCoy reported there were 3 good applicants for the Chapter scholarships this year. After a brief discussion between Michael & Mack outside the room to confirm decision of recommendations (other business was conducted in their brief absence) the Scholarship committee recommended the following:
	Name
	Amount
	High School
	College

	Kevin Cown
	$2,000
	Loganville
	Old Miss

	Ryan Moseley
	$2,000
	Private School in Alpharetta
	Citadel

	Leah Bell
	$1,000
	Centennial
	GA Tech


Motion:
Michael motioned the Chapter award the Scholarships for this year as indicated in the above table.

Second:
Billy

Discussion:
None

Yea:
Unanimous

Nay:
None

Mack reminded everyone that the scholarship awardees needed to be members of SWANA or have a parent (or grandparent) a member. Joel said he would contact Monica Moseley (mother of Ryan) to assure she joined.
Harvey indicated he could cut the checks for the Scholarships as soon as he had the correct names and address of the recipients.

All were reminded that the National Scholarship applications were due by June 1, 2008.

Old Business:
32nd LFG Symposium – March 2009 (Atlanta) 
and 14th LF/Planning & Mgmt Symposium – June 1-4, 2009 (Savannah) - Sharyn questioned National on the amount of effort the Chapter would have to exert to put these symposia/conferences on. The Chapter will not be required to assist with planning like the level of input required for a WasteCon. There will minimal Board input required.
Harvey commented that Georgia is a pretty good state to have the LFG symposium in because we’re pretty progressive in our LFG projects.

Jeff expressed appreciation for getting the LFG symposium in Georgia because he was able to get one of his people to go to the last one in San Antonio(?). By having it here, he will be able to get all of his people to go since the state has restrictions on out-of-state travel.

Sharyn requested that Billy to discuss the LFG symposium with National and let the Board know what they can do to help.

Sharyn brought up that the Chapter had sent Randy Smallwood a food basket upon learning of the passing of Randy’s wife, Alice, earlier this year. Billy indicated that Randy had fully retired from County service and would not be at this Conference.
New Business:
James D. Raudebaugh Memorial Scholarship Fund – Murray announced that Atlantic Coast Consulting, Inc. wanted to fund an annual memorial scholarship in the name of James D. Raudebaugh, a former colleague and friend of many of the Board Directors in his role as a CQA technician for Jordan, Jones & Goulding, Inc and later as the “office” for ACC in North Carolina. Murray continued that Jim was a dear friend and leader to many in the solid waste business. Lannie & Jim expressed admiration of Mr. Raudebaugh in their work with him at their facilities. Murray requested that applicants with ROTC or military service plans be given “points” for that intention in honor of Mr. Raudebaugh’s military career. Murray further requested that the first year of the Scholarship be given to Mr. Raudebaugh’s grandson – James D. Raudebaugh – who was named in Jim’s honor.

Motion:
Murray motioned the Chapter create the James D. Raudebaugh Memorial Scholarship to be funded by ACC.

Second:
Lannie
Discussion:
None

Yea:
Unanimous

Nay:
None

Motion:
Murray motioned the first year of the Memorial Scholarship be awarded to Mr. Raudebaugh’s grandson – James D. Raudebaugh.
Second:
Lannie
Discussion:
Mack suggested the Scholarship Committee to review the guidelines of the Raudebaugh Memorial Scholarship in light of Chapter & National Guidelines and develop specific guideline to match the ACC request.
Yea:
Unanimous

Nay:
None

Mack suggested funding a scholarship to National since Laurie Batchelder Adams, National SWANA President, agreed to provide our conference welcoming/keynote speech. This action was tabled until later.
Georgia Chapter Website – Sharyn reported that 20 to 30 people used the website and PayPal for this conference. Some problems were reported. Terry recommended a separate registration be added to the website for the golf. Attendees from municipalities may not be able to pay for golf tournaments with municipal funds. They would like to come back and register for golf. Sharyn suggested adding a “Radio Button” to the registration page that says “Register – Pay Onsite”
Road-E-O – Joel reported the following:

2008 Chapter Road-E-O is to be at the Taylor County Landfill in Mauk, Georgia and hosted by Veolia Environmental Services. Roy Walton will be the host and the site offers a unique situation in that both the Truck and Heavy Equipment events will be held side by side so that everyone can observe and participate. We still need to coordinate details – most of the props are available from last year’s event, except the wooden barriers.
Joel continued with the offer from Laurens County to host the 2010 National Road-E-O. Laurens County has a new Ag Center that may permit the Heavy Equipment portion to be held in-doors. Laurens County contacts have offered to hold the “dry run”/Georgia Road-E-O that same year to showcase the facility.
Awards Committee Update – Jeff said he thought it would be a good idea to get a professional photographer for the awards presentation. He thought it would make him look better. The Awards will be presented at the fall conference. The deadline for applications is August 31, 2008. A reminder will be published in the next newsletter. A postcard reminder of the deadline was proposed. 
Fall 2008 Georgia Chapter Conference – The Fall Conference is scheduled for November 11th through the 14th, 2008 at Sea Palms on St. Simons.
Newsletter – Deadline for the 2nd quarter newsletter is April 30th. Articles are expected from Jeff – Awards & EPD Updates; Michael – Scholarship; Murray – James D. Raudebaugh Memorial Scholarship; and Joel – Road-E-O.
EPD Update: Jeff reported some good news!

SB 399 – The Solid Waste Trust Fund passed both houses and is awaiting signature by the Governor. Jeff expressed appreciation for the support this important piece of legislation received from SWANA. Jeff indicated the booklet prepared to outline the benefits of the funding was observed in the hands of several lawmakers during the legislative session.

Jeff said he had not heard any more about next FY funding. He hoped the $6M was still in the proposed 2009 budget and the Solid Waste Trust Fund would be fully funded. The Hazardous Waste Trust Fund also appeared to be fully funded as proposed.

The Governor had reduced the state workers raises from 2.5% to 2%. The final budget as approved by the legislation may have returned some of the funds for incentive raises.

Jeff reported the Governor is proud that Georgia has been named the 4th best managed state in the nation – but that he wants to be #1. Therefore most of EPD spent the last couple of weeks completing Strategic Planning which meant Jeff’s group was working on that planning instead of permitting.
Jeff reported his department is almost fully staffed. He still has 2 frozen positions and I new approved position. He’s looking to hire someone to assist Mike Kemp with closed sites. 28 out of 30 approved positions are filled.

Murray asked where the strategic plans were located on the EPD website and that last year there were three committees proposed which included closure/Post closure determinations.

Jeff responded that last years Strategic Planning was a directive from the Director and was more of a Business Plan. The new Strategic plans have established three committees:

1. Solid Waste Permitting and Efficiency
a. Committee to prepare a draft for Jeff & Jennifer

b. Committee meant to determine ways to speed the internal process.

2. Compliance Improvements

a. Committee to look at all Guidance Documents

b. Committee to update all the outdate Guidance Documents

3. File Room Committee

Jeff reported the status of the project to scan in all of the approved D&O plans in the EPD files. Jeff reported that he had monies for this project last year and that they had started. The scans crashed the server last week. A new computer id located out front at the Land Branch with all currently scanned drawings. Persons wanting copies of some or all of a drawing can burn a CD or DVD at the new computer. Jeff indicated that an email to Tamara_Fisher@dnr.state.ga.us would get you the drawing you wanted on CD.

Jeff reported he hope the Strategic Planning initiative from the Governor would mesh with last years Business Plans.

Jeff reported passage of the Comprehensive Water Plan. This is not legislation but something required by prior legislation. 

Jim Corley reported that at the National level the House passed the Renewable Energy Tax Credits and that additional legislations stating the railroads handling solid waste were required to comply with State regulations not just Transportation Board rules was passed.
Additional discussion:

Mack reported that the National Scholarship funds were not fully funded and asked if it would be possible to provide National with a donation to the Scholarship Fund at this time. There was a discussion about whether it was in the budget. Harvey confirmed it wasn’t but the Board could authorize it if it had the funds.

Motion:
Murray motioned that the Board authorize $2,000.00 for the National Scholarship fund

Second:
Lannie

Discussions:
Tracy reminded the Board that previously we had only funded National Scholarships at the $1,000.00 level

Motion:
Murray revised his motion to authorize $1,000.00 for the National Scholarship Fund.

Second:
Lannie

Discussion:
None

Yea:
Unanimous

Nay:
None

Mack would present the check for the National Scholarship Fund to Laurie Batchelder Adams after her Keynote Speech on April 7, 2008 at the ‘Bama-Peach Conference.

Next Scheduled Board Meeting: Sharyn reminded the Board that the next scheduled meeting is July 8th during the next Landfill Operator Certification Workshop.
Sharyn also reminded the Board of the welcoming reception in the Lounge of the Mountain Creek Inn between 5:00 PM & 6:00 PM for Ms. Laurie Batchelder Adams – SWANA National President.
Jeff stated he wanted to express his thanks to the Scholarship Committee and Board for the scholarship to be presented to his son, Kevin.

Adjournment: With no further old or new business to discuss, the meeting was adjourned at approximately 1:50 PM. 

Respectfully Submitted

Joel Scott, Secretary

Stephanie Hubbard, Administrative Coordinator


