Minutes


SWANA-Georgia Chapter Board Meeting


January 10, 2006


University of Georgia – Georgia Center for Continuing Education








Board Members Present: 


Tracy Hutchinson, Harvey Levitt, Sharyn Dickerson, Stephanie Hubbard, Joel Scott, Lannie Brant, Billy Malone, JoAnn Birrell, Mack Belue, Jeff Cown, Jim Corley, Murray Griffin


Board Members Absent:


Don Clauson, JoAnn Birrell


Guests:  


none present





Call to Order:  


Tracy Hutchinson called the meeting to order at 9:20 am.





Review of Minutes: 


The board reviewed the minutes from the previous board meeting, November 10, 2005, at the Augusta Radisson Riverfront Hotel. Sharyn motioned to accept the minutes as presented. Joel seconded the motion. All agreed. The motion passed.





Treasurer’s Report: 


Harvey provided a handout for the Treasurer’s report. 


He reported that the current fiscal budget started October 1, 2005 & goes through September 30, 2006. The chapter has taken in $46,861 in revenue and has had expenses of $38,525, with $8,335 profit so far. The fall conference profit was about $5,000. Harvey believes a good conference nets the chapter $5,000 to $10,000. He showed an itemized listing of account activity. He also showed a copy of the audit prepared by Boggs, Coffey & Estes, P.C. The auditor has verified the chapter’s account balance and basic financial processes. The auditor is provided with all related paperwork, minutes, checks, deposits, etc., so that he has access to everything. Tracy asked if National required an annual audit. Mack said it isn’t required right now; but it is recommended. Harvey showed the financial report that he provided National as part of our 2005 annual report. Members can go to www.swana.org and look at related documents that are helpful. Tracy mentioned that Stephanie had also completed the Annual Report & sent it by the deadline last year. Mack motioned to accept the Treasurer’s Report as presented. Jim seconded the motion. All agreed; the motion passed.





Membership Report:  


Last year the chapter had 254 members, according to Harvey’s records. Fees were $9,182.20. Harvey reported that was about a 10% increase in membership from the previous year. This year so far we are just barely behind our numbers from a year ago. This is not alarming, Harvey said. He reported that the chapter will still try to campaign for new members. He explained that the chapter will seek new members at the landfill schools and at the conferences. Billy asked about membership for last December. Harvey said he hasn’t received the December update yet. He reported additionally that SWANA national has requested that the chapter do everything electronically -- including dues checks and membership reports. Harvey has completed all the necessary paperwork for this process, which is basically an electronic transfer. Tracy asked board members to share all ideas on how to increase membership. Mack suggested companies/organizations have a certain number of members. Murray suggested providing some kind of giveaway for just new members. Tracy would like to have a form letter welcoming new members. Tracy asked Stephanie to send letterhead to her. 





International Board of Directors: 


Mack reported that the IB met at Wastecon. The Executive Committee will be meeting in February. The audit has been completed and accepted. SWANA made a net profit of $250,000+. The staff has done well, said Mack, considering the turnover. John Skinner’s contract has been renewed for another year. Tracy asked about fees for the E-classes, and if they can be paid for with a purchase order. Billy asked Mack what Ken Drinker’s (sp?) replacement is. (He used to be the program director.) Tracy asked if National foresees any more increases in membership dues. Mack said no more than the standard annual increase, which he believes is $2 each year. John Glacky (sp?) is the new Canadian representative. Mack noted that it’s nice that the chapter’s reports are finished on time. Mack also announced that he retired from DWRSWA as of December 31, 2005. Norman Barashick is in charge at Dalton right now. Harvey thanked Mack for all that he has done for the chapter and with SWANA. 





Scholarship Committee: 


Sharyn will be emailing and mailing scholarship applications to high schools & colleges. She will work with Stephanie to get them out to the SWANA membership as well through blast email / fax. Applications are due to the chapter by March 1. To nominate applicants for national scholarships, the chapter must have names submitted by May 1. Sharyn noted that scholarship information will be available on the website also, if its creation is approved. 





Committees: 


The Committee list from 2004/2005 was reviewed in detail. Murray suggested having a time for committees to meet at the conferences. Stephanie will update the list and send it to the board members. Committee chairs will then contact past & prospective committee members to check on continued interest. They will report their members back to Stephanie who will complete the update.





Old Business





The contract for UGA Landfill’s school is up this year. Tracy asked when the chapter will get another contract for future years. Harvey said it wasn’t ready yet. She asked that he ask for it to be provided electronically for the board to review it. It’s probably best to lock in again for 3 more years. 





New Business





Georgia Chapter Website:


Sharyn Dickerson created and showed the board a prototype of the chapter website. Discussion ensued; suggestions were made. Joel motioned that we get a proposal from Sharyn to develop a website and train Stephanie to maintain it. The motion was seconded. All agreed; motion passed.





Road-E-O:


Lannie discussed dates to host the Road-E-O.  After discussion, the board agreed the Road-E-O would be held June 15 & 16, 2006 in Camden County. In the back of Harvey’s package, he has provided a generic worksheet for the Road-E-O. 





Awards Committee Update:


Mack has finished with following up on remaining awards. 





Fall Conference & Spring Tri State: 


Stephanie provided an update on the upcoming Tri-State conference with the Alabama and Florida chapters. Discussion was held regarding whether the chapters should individually handle their registrations; the board agreed that each chapter should manage its own registrations.





EPD Update:


Jeff Cown reported that EPD’s Odor Task force report has been reviewed and approved by Dr. Couch. She’s putting together an implementation plan. EPD will ask for comments on the report; the time frame is 90 days. CD to be forwarded to Stephanie/Tracy. Land/Program/Air all working on report. No legislation - this is a guidance document only. Hopefully should have within a week.





Staffing - Lon Revall (sp?) has been appointed program manager for Waste Reduction/Abatement program - took over Don McCarty’s position. Todd Bethune, manager of west central office of EPD. SW Management program - John Hayes, Environmental Specialist with Surface Mining Compliance program. Formerly with Macon office.  Leaving - Diane Evans leaves January15; will start with Air Protection Branch/Landfill Gas. Replacing Andrea, as of January 15. Scott Henson is going back to the Macon office. Susan Wagner and Jeff Cown will handle quarterly reports in the interim. As of January 27, Tim Earl is leaving to go to Golder Associates. Currently have 3 engineer and 2 geologist positions vacant. Charles McDaniel may be leaving at end of month. May be moving to Air or Underground Storage Tanks.  





Tim Earl’s group:


Melanie Henry


Mike Kemp


Barbara Howard


Charles McDaniel





MSW Surface Mining:


Susan Wagner


Mike Omassi


Geologist position


John Hayes


Marshall Rufo





MSW:


Tericia Shifflet


Diane Evans





Pete Dasher’s Group:


Christy Lewis


Steve McMannis


Brett McClellan


Kevin Collins


Mary Lou Godby





They are going to have about 10 vacancies. One thing Jeff will implement soon -- he’s going to ask each group to help with construction inspections. Jeff said they are going to work it all out. 





Future Board Meeting Dates:


The next board meeting will be held at the Tri-State Conference on Sunday, April 2. 





Adjournment:


With no further new or old business, the meeting was adjourned at 11:35 am.





