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Minutes

SWANA-Georgia Chapter Board Meeting

January 15, 2008

Georgia Center for Continuing Education, Athens, GA

Board Members Present: Sharyn Dickerson, JoAnn Birrell, Tracy Hutchinson, Michael McCoy, Terry Dietsch, Jeff Cown, Murray Griffin, Jim Corley, Lannie Brant, Billy Malone, Joel Scott, Harvey Levitt, Mack Belue

Others Present:  Stephanie Hubbard

Board Members Absent:  none

Call to Order:  The meeting was called to order by 9:00 am by Sharyn Dickerson at the Georgia Center for Continuing Education in Athens, GA. Sharyn began by thanking Billy for recently attending an awards presentation for the City of Griffin.

Review of Minutes:  Minutes from the November 2007 board meeting at the Savannah Riverfront Marriott were reviewed. Lannie motioned to accept the minutes. Jim seconded the motion. All in favor. Motion to accept the minutes as presented passed. 

Treasurer’s Report:  Harvey provided a 4-sheet treasurer’s report handout. He reviewed the actual budget and the income and expenses. The current bank balance is $27,616.05. It was noted that the current bank balance should be corrected to be current as of 1/14/08 (not 11/14/08). The chapter still has a CD that becomes due with AmSouth (now Regions Bank) July 6, 2008 for $20,000 – and a $50,000 loan to national SWANA.

Harvey noted for the 2007 fall conference, $59,139.72 is shown as income. $49,435.53 is shown as expenses. There is still a little revenue to come in, and one more expense to account for. He reported that the chapter basically cleared about $10,000. 
Harvey asked about national taking a deduction out of our dues for D&O insurance. Harvey said there was a one-time payment to national for this insurance (under professional fees).
Harvey reported that he gave Stephanie her 1099 and he’s sent Form 990 to the IRS as the chapter’s tax return for the last fiscal year. 
Mack motioned to accept the Treasurer’s report. Lannie seconded the motion. All in favor. Motion to accept the report as presented passed. 

Membership Report:  Harvey keeps a running total from the reports that he gets from national. October of last year was a very strong month he reported. Right now it appears we’re doing slightly better at this time compared to the same time as last year. (57 new members vs. 48 members). 

Regarding new members, Sharyn contacted all the new members (except 3) to welcome them. 

Landfill School Update:  Harvey reported there are at least 83 people enrolled in landfill school. 26 are for recertification and 57 are first-time students. Harvey said this is certainly a great crew of people to talk to regarding SWANA. He said we should take a few minutes at lunch to introduce the board – and also share a couple of prospective questions for the landfill test. Harvey also wanted to thank everyone who helps us with the school, the EPD staff, Jim Corley, Suki Janssen, Abby Goldsmith, Steve Harbin, Gene Prevatt, Brad Rickard, Joel Scott, Al Hubbard, Matt Wilson, Bob Krasko, Ralph McKeen, Karen Hayes, and Joe Dunlop. 

Chapter Officer Guide: Harvey provided everyone with a Guide Notebook filled with a great deal of general information (national and chapter.)

International Board of Directors Report:  Mack just returned from New Orleans at the Executive Committee meeting. Mack said he talked while there with the Louisiana chapter about becoming more involved with national – recommended hiring someone to help coordinate for them. 

Mack reported that SWANA probably has in the last fiscal year had the best net revenue they’ve had in years – even though the floor show at the national conference wasn’t as big. Mack is on the compensation committee, and they’ve been reviewing for 4 months John Skinner’s salary. If his performance criteria meets 100%, he’d get a $20,000 bonus. He got 83% this year. Mack said they are trying to stress that the chapters are the clients. Mack thinks in the next year / year & half the relationship between the national and chapters will improve. Mack noted that the Georgia Chapter is never in arrears with our reports. Mack said SWANA is updating several of the MOLO courses. On the policy side of issues, Mack has written a draft copy of MA2 that will be reviewed by the international board. It will go through a commenting stage, and Mack hopes for the policy to be complete by WASTECON in the fall in Tampa. Mack said if we’d like to have someone from national at the upcoming spring conference, we could probably work that out. Lori Scozzafava would be a good person to ask from SWANA. She’s been in the industry a long time and knows a good deal about SWANA. He also reported that the joint SWANA-APWA meeting plans in Massachusetts seem to be coming along well. It’s planned for 2010 in Boston. Mack would like to ask if Jim Corley can go to the EC mid-year meeting because Mack has a family commitment. Mack also noted that the book Harvey gave to the board as a guide was great, noting too that the policies do always seem to be changing. 

Billy asked about a SWANA landfill gas conference – he’s trying to get it to come to Atlanta in 2009. He is wondering how that might affect our April conference. Mack said he would check the MA2 policy, regarding whether it be a problem with our already signed contract for the spring conference. Mack said he didn’t think it would be a problem. He said he’d make a phone call to make sure, and he’d get back to Billy in a week. 

Murray asked Mack how SWANA sites WASTECON and if we would ever be considered in Georgia for hosting. 2012 might be an opportunity. Murray said he has interest in doing this – and he asked about Savannah as being a possible hosting site. It was noted WASTECON requires 50,000 square feet minimum. Mack said it is a big partnership program with national, but the chapter receives revenue too. Mack said if we want this it would be a good idea for our president to send a letter to John Skinner to ask that we be considered both for the gas meeting in 2009 and WASTECON possibly in 2012. Murray motioned that we submit a letter to national SWANA that we host the Gas Symposium in 2009 and the chapter will provide the support required to assist in this conference. Mack seconded the motion. All in favor. Motion passed.

Mack motioned that we direct our president to begin talks with SWANA national on a future hosting of the WASTECON Jim seconded. All in favor. Motion passed.

Scholarship Committee:  Sharyn sent out by email (board copied) the chapter’s scholarship applications with a deadline of March 1. She reported that we’ve already had a couple of people who are interested, and that we’ve uploaded the application to the website also. 

Old Business:
Membership Contest - Sharyn went over all the names of people who had recruited new members. Tracy seems to be in first place, Joel Scott in second place, and Sharyn in third place. (We are still waiting to find out who referred five of the new members, so final totals are yet to be determined.)
Committee List - Sharyn officially welcomed Terry and Michael to the board. Once we get through this scholarship round, she would like to get someone else to take this committee over. Michael volunteered to chair the scholarship committee. Terry will co-chair the Road-E-O committee with Joel. Sharyn will chair Education. 

New Business:
Federal Holiday Conflicts - Billy wanted to note that he feels like we should try to avoid Federal holidays when planning conferences. 
News Clipping Service – Sharyn reviewed her suggestion for getting the news clipping service. After discussion she suggested that she and Jim (as chairs of the legislative and education committee) should forward things as necessary from the education committee and legislative committee. 
Annual Exhibitors Survey – Tracy will pull something together and email it or bring it to the next board meeting. 
National Membership Recruitment Offer – Stephanie shared that we requested new membership drive cards from National before the meeting, but we haven’t received them yet. The new membership drive will rebate to the chapter $20 for every new member recruited. The membership committee will decide if and how to pass this back as a reward to new members. 
Board Meeting Time Change for Conferences – It won’t affect the spring meeting, but it will in November. We will probably need to meet earlier during our conference times, so that we have time for golf tournament. 
Georgia Chapter Website – $300 and $350 should be charged for exhibiting members – motioned by Mack. Motion was amended to say $400 and $450 for non members. Stephanie reported that she had updated almost every page on the website. The web store will need to be revised before the conference. (Discussion of conference fees.) And there was discussion regarding posting presentations from our conferences. Consensus was that we should not do this – but have a CD with the presentations available for those who may request them.
Road-E-O – Joel said they need to secure a location and come up with a date. Atkinson County, Augusta-Richmond and Taylor County are all prospective sites. 
Awards Committee Update – Jeff said he thought it was good at the conference, even noted a few positive comments from conference members. 
Spring Bi-State Conference with Alabama – JoAnn motioned to keep costs for attendees at $175, $200, $225, $250. We agreed that the chapter would continue to eat the cost of the paypal fee. Ronnie Cantrell is scheduled to speak in LaGrange. Golf will be handled by Terry and Michael. 

EPD Update: SB 154 – Jeff passed out some information on this bill. Randy Hartmann was asked to speak today, but had a conflict. This is a bill that passed the senate committee last year and it’s been worked with some. This bill was meant to offer protection to private haulers displaced from service areas by public entities starting a solid waste franchise system in their jurisdictions.
Reauthorization of SW Trust Fund – Sen. Ross Tolleson will sponsor the bill to extend the sunset date for collecting the environmental fee from tires during the current legislative session.
Much of EPD has been working on the Georgia Comprehensive State-wide Water Management Plan released as final last week. The water plan is not legislation. 
Jeff reported hiring of 3 new EPD employees:
1. Chad Hall, new engineer.

2. Afunya Addo-Asafo, new engineer
3. Jamarcus Terrell.  

Jeff reported that Carol Couch just issued a permit to Greenbow LLC. This is the first private landfill permit issued in seven years, to the best of Jeff’s calculations. 

Murray asked about some EPD committees. Specifically if EPD was starting a closure committee that might start telling people what the closure costs for Solid Waste facilities would be. 

Newsletter:  Stephanie reviewed the newsletter editorial calendar. Bumped January deadline to January 25, 2008. 

Additional discussion:

Mack asked if anyone knew of any names that we may recommend for an award. 

Also, about flow control, there are a couple of lawsuits out there right now. Several municipalities across the state adopted local ordinances that restrict disposal of wastes generated in their jurisdictions to facilities under their control. One such ordinance was adopted in Dougherty County and was the subject of litigation. Murray asked if Michael McCoy had heard anything on their case ruling. Michael indicated they had not heard anything about a final ruling.
A question arose on whether railroads or other facilities regulated un the State Transportation Board (STB) were required to operate within the Solid Waste Rules and the consensus was that they do. 

Mack shared some of the things most important issues to members right now. 

Adjournment:  With no further old or new business, the meeting was adjourned. 

Respectfully Submitted

Joel Scott, Secretary

Stephanie Hubbard, Administrative Coordinator

