Minutes


SWANA-Georgia Chapter Board Meeting


January 27, 2009


Georgia Center for Continuing Education, Athens, GA





Board Members Present:  Joel Scott, Harvey Levitt, Tracy Hutchinson, Jim Corley, Lannie Brant, Sharyn Dickerson, Billy Malone, Jeff Cown, JoAnn Birrell, Terry Dietsch, Mack Belue, Murray Griffin





Board Members Absent:  none absent





Guests Present:  none present





Call to Order:  


Sharyn Dickerson called the meeting to order at 9:40 am at the Center for Continuing Education at UGA in Athens.





Review of Minutes:  Minutes from the November 12, 2008 board meeting at the Sea Palms Golf & Tennis Resort on St. Simons were reviewed:





Motion: Murray motioned to accept the report as presented.


Second: Jim


Discussion: none


Yea: all


Nay: none





Treasurer’s Report:   Harvey passed out a hard-copy report, which covers October 2008-January 15, 2009. We had $1,333.48 more revenues than expenses. Current balance as of January 20, 2009 is $16,921.59. He does think maybe next year we should reevaluate our fees at future conferences, but with the economy the way it is right now, we should probably wait. He reported that a tax return for the chapter had been prepared and filed. He will forward the full budget report to Stephanie and she will email it out soon after this meeting. Tracy asked about the CD coming up for renewal on February 3. It is currently at 3%. Billy said we might need to check the bank’s rating now, to make sure the money doesn’t get “stuck.” The interest earned goes into the checking account monthly.





Motion: Lannie motioned to accept the report as presented. Lannie also said we should allow Harvey to keep the money in a CD and shop around for the best rate at the “highest rated” bank he can find. (Lannie amended his motion to add the language regarding the highest rated bank.) 


Second:  Tracy


Discussion:  Billy reiterated that Harvey should check the bank rating. Sometimes the best rates are coming from the banks that are struggling. Mack asked about the term of the investment going forward. 


Yea: all


Nay: none





Membership Report:  Harvey compared the last FY to this FY. Oct-Dec, we had a running membership of 65 members. Compared to the same time in ’07, we had 79 paid members. In this 3-month comparison, we’d be off by 14 members. Sometimes these things don’t line up exactly right, he noted. At the end of last year, we had 302 paid members. 56% public sector; 34% private; 8% small hauler; 2% students. Lannie mentioned that he had a very difficult time renewing this last year. Terry said he got an email saying that they were trying to go as paperless as possible at the national level. It was decided that this might not be a good for a lot of our public members who may not have access to email or whose firewalls prevent this. Stephanie will follow up with David Hernandez in the national office. Sharyn said they were going to have a membership committee meeting today at lunch.





Int’l Board of Directors Report:


Mack said during the executive committee meetings he has heard that they are working on these computer programs for 5 years. He’d like to see our president send a letter to John Skinner expressing concern over the computer issues. There was a Region 5 conference call on January 8. FL, SC, NC, VA, TN, GA, AL, MS, LA and Puerto Rico was on the call. The group spent a great deal of time discussing the economy. The Tampa Wastecon was a success, and that was good news, he reported. The discussion, though, was money. The Merrill-Lynch company has been SWANA’s investor. At the last report, there was a $50,000 loss in stocks. The finance committee is working on this, and planning on the possibility of going into restricted reserves. They may be looking to combine conferences or maybe do away with some programs that don’t make a profit. The EC and the IB voted to not raise the dues any more than the normal $2 increase. SWANA may not be doing anything other than surviving for the next few years. Carl Newby is our current president; perhaps he could be our keynote speaker this spring. Mack said he’d be happy to call him and invite him.





Tracy asked about the money the chapters have loaned to national; asked if it was secure. Mack said it is secure in an account, making a small amount of interest. (It is not invested in stocks.) There is a $50,000 loan from the GA Chapter, which Harvey said, should get a return in 2012 of $64,107.93.





Mack also addressed his time on the board. He went off the EC, because his term was off. He readdressed the fact that if he sent a substitute to a meeting in his place, the sub cannot vote. So, this October Mack would like to attend the IB meeting with Jim Corley. He would like to see Jim take the chapter director position, and Mack would then be a director only. He would like to have Jim continue as the chapter director for the next 2-year term. The discussion was opened to see if anyone else on the board was interested at this time. Mack said the person who took his place would be expected to travel and attend these meetings; he felt Jim would be able to do this. Mack made a motion to resign the position of chapter director at the June IB meeting and appoint Jim Corley as the chapter director at that point. Lannie seconded the motion. All in favor. 





Mack said this board has stepped forward and done a lot of things – and it makes him feel so good that more than one or two people do a lot. He said the board has done a great job. He noted that we need to make sure that we continue to serve our membership as best we can. He reiterated the suggestion of Sharyn writing a letter to John expressing concern. Sharyn noted that we as a chapter truly appreciate all that Mack has personally done over the years on the chapter’s behalf – and the sacrifices he’s made as well. 





Old Business:





LFG 32 Symposium


March 9-12 at the Peachtree Westin in Atlanta. JoAnn has worked to provide on-site recycling. There will be a tour of the DeKalb facilities. There was a suggestion that the chapter be at the symposium, but it was agreed we didn’t need to have an exhibit. Sharyn asked Billy to find out if they need volunteers. Or maybe, Sharyn said, we may be better served to be on Billy’s site at an event there. The facility tour is on Thursday. 





New Business:





Annual Exhibitors Survey


Sharyn asked if JoAnn or Tracy had any information. They discussed the possibility of having an exhibitor package separate from an attendee package. They also discussed having a separate gift for exhibitors with separate evaluation cards. 





New Board Member


Michael McCoy has taken a new job, and has resigned his position. Murray made a motion that we contact the person who received the highest number of votes who didn’t get on the board during the last election and offer the position to that person. If that person declines, then we would move to the person who had the next highest number of votes who wasn’t elected. Lannie seconded. Mack asked if we could amend that to send the name to the board. The motion remained as stated. All in favor. 





Recycling Certification Program via National


Sharyn discussed the emails that had been sent to and from national regarding holding this course in conjunction with one of our conferences. Harvey said there is person at Dalton-Whitfield who could possibly do this training if we’re interested. The chapter would have to pay national $225 per attendee.  If we decide to have this program, he would suggest doing this in conjunction with landfill training or our fall conference. Harvey said he would continue to research it and update everyone at our spring meeting at Brasstown Valley Resort.





Road-E-O


Joel said they have set the date of May 14-15, 2009 (with set up on May 13). The Friday night of the 15th we are planning on having an awards banquet. It will be in Dublin. Michael has volunteered to send out a sponsor letter, knowing that the sponsors will be spread thin because of the economy. That letter will go out soon, and we will try and send out registration information quickly too. Billy asked about having a compactor event. If one is supplied, Joel said, we will have a course set for it. We need to coordinate equipment. Joel sent a email to John Skinner, and his response was that Crystal Davis coordinates the Int’l Road-E-O committee. Mack suggested that Mack and Jim touch base at the meeting this summer.





Scholarship Committee


Michael chaired this committee; we need a new chair. We also need applications by March 1. Stephanie will do this, and will also send it to everyone on the board. Murray volunteered to chair this committee.





Awards Committee


Murray reviewed what he said at the last board meting – Murray went back to the idea that we could ask EPD to rate the facilities – maybe give us the names of the best out of each region. Maybe we could even subsidize at a certain level the top facilities to put together applications for national awards.  Murray will send more details of his idea to Jeff. 





EPD Update


Jeff is trying to put together a training class for his district people. He reported that we may be seeing new inspectors. 





Rule Revisions being looked at.


Financial Assurance, Inert Landfills and Composting (mainly food). He is having the first stakeholder’s meeting on February 4 at 1:00. Some of those involved include:  Jon Bonham, Murray Griffin, Bill Hodges, Norman Barashick for ACCG, Jim Corley for SWANA, Mike Huff, no one yet from GMA, no one yet from DCA and a few people from EPD. Jeff said his hope is to have 3-4 of these meetings -- then have public meetings. The goal is to take recommendations for approval in August. Anyone is welcome to come to this meeting, Jeff reiterated.





Another update – the budget is not good. Jeff said he thinks the Governor recommended $2.09 million for the trust fund. They are holding some positions right now. There are some open positions, however, in water. One of them is the environmental specialist in Tifton, GA. 





Tracy asked about the land team. Jeff said it was solid waste/scrap tires.





Conference Update:


Mack is going to contact Carl Newby about being our keynote speaker in the spring. Harvey has kicked off some emails for speakers/topics. We need these by this Friday.


Fall 2009. Stephanie reviewed the handout. Sharyn motioned. Billy seconded.  All in favor. Sharyn emailed Tim and Ray about 2010 Tri-State; Tim said he was definitely in favor of doing something. Discussion ensued about who would host. Murray motioned that we host a multi-state conference in Savannah and that we would invite attendees from AL, SC and FL. Billy seconded the motion. All in favor. Stephanie can start looking for information on Savannah property. 





Newsletter: Stephanie provided a handout with the editorial calendar/deadlines. 





Legislative Update:


Transfer Station Permitting – no update. 





National Legislation passed – Jim will provide this information to Stephanie, and she can update the board as needed, per Jim.





Mack said he directed the board to talk with Joel regarding greenhouse credits (under the new administration). There also was a suggestion to get Matt Lamb to talk about this in April at the spring conference. 





With no further old or new business, the meeting adjourned at 11:45 a.m.





Respectfully submitted, 





Joel Scott, secretary


Stephanie Hubbard, administrative coordinator





