Minutes


SWANA-Georgia Chapter Board Meeting


January 30, 2007 –  UGA Georgia Center for Continuing Education





Board Members Present: Tracy Hutchinson, Sharyn Dickerson, Harvey Levitt, Billy Malone, Jo Ann Birrell, Lannie Brant, Murray Griffin, Jeff Cown, Jim Corley, Don Clauson, Mack Belue & Stephanie Hubbard (via telecom conferencing).


Board Members Absent:  Joel Scott


Call to Order:  Tracy Hutchinson called the meeting to order at 9:15 am at the UGA Georgia Center for Continuing Education in Athens. 





Review of Minutes:  The minutes from the November 15, 2006 board meeting at the Sea Palms Hotel on St. Simons Island were reviewed. Jim motioned to approve the minutes. Murray seconded. All agreed; the motion was passed. 





Treasurer’s Report:  Harvey provided a handout for this report. At the end of February, the chapter checking account balance is $27, 131.41. There is a net deficit for current FY of $163.41. Harvey said this is a result of not collecting funds on the landfill school – but that the difference would certainly be made up with the spring conference. In our budget this year the chapter shows “a slightly better than break even.” Harvey reported the chapter took in $38,065.93 from the fall conference -- and had expenses of $34,296.38 – with a net profit of $3,000+. If we are able to collect all outstanding fees, the chapter should have about $7,000+ in profit. It seems the chapter should be able to collect all these fees, with the possible exception of the Unicor organization – whose representatives have so far been unresponsive. Harvey said he renewed the chapter’s annual corporate registration & just filed our annual income tax return (required because we have more than $25,000 in receipts.) Harvey said we’re basically in good shape as far the budget goes. 





Harvey discussed the loan to national coming due. It was discussed at the last meeting that the board would wait on a decision until we knew what the terms would be of a new loan. (Mack addresses this in the International Board of Directors Report. See below.)





Harvey reported that the compensation committee met at the fall conference and approved a new annual fee for the administrative coordinator’s (Stephanie Hubbard) fee. Beginning in 2007, she will earn an annual fee of $18,000 / $1,500 a month -- with optional bonus at the end of the year. The contract has been signed and executed. Stephanie thanked the board for the very generous raise. 





Lannie motioned to accept the treasurer’s report. Jo Ann seconded the motion. All agreed; the motion passed.





Membership Report:  Harvey provided a 1-page spreadsheet. Last FY the chapter had 246 paid members & in the first two months of this year we have 48 – compared to 47 of last year. He explained the national’s web roster has a different number because they seem to include members by subscription (for whom the chapter doesn’t receive membership fees.) Harvey uses this landfill school time to pitch membership. Most recently, he reported, we had three new members from the City of Forrest Park & some from the City of Atlanta. He noted DeKalb County has a strong representation. Harvey said the chapter’s goal about 4 or 5 years ago was to have 250 members, and would suggested that over the next couple of years our goal should be to reach 300. Membership drive ideas were discussed with cash rewards for enlisting new members. JoAnn will head up a membership drive with the assistance of Sharyn & Harvey. It will be rolled out at the spring conference with rewards to be given at the fall conference. You can go to www.swanachapters.org to see the current membership list. 





International Board of Directors:  Mack said that national has asked that all chapters who might be interested in investing / reinvesting loan money respond by the end of this month. He explained that chapters could reinvest all or part of what they have already loaned national into the training investment. There would be a 5% return. The loan would be for 2 or 4 years. All of the money would go into the training investment escrow account. He reported that National received $142,000 in an insurance claim from effect of Wastecon being held in the aftermath of Hurricane Katrina. That money was voted to be put into the training account. Tracy asked when the chapter would be asked to totally commit. Mack said we would need to call and let them know by April 30 (when the Georgia chapter’s original loan is due -- $46,896.75 (principal & interest). Mack said they also needed to find a way to keep that training fund viable. Harvey noted we have another CD at a local bank for $30,000 & a cash balance in our checking account of $25,000+. Harvey motioned to roll our current $46,896.75 P&I into a new note with national for the training investment for four years at 5%. Lannie seconded the motion. Billy said it sounded like we have enough funds to round it up to $50,000 to keep up with the figure easier. Harvey said he would agree with that recommendation, and the motion was revised. A vote was taken. The vote was unanimous to pass this motion. Tracy will follow up with national to confirm our re-investment. 





Mack also reported The United Hauler’s Association vs. Oneida-Herkmar SW Facility in New York document is available.





Region V chapter of the SE states will have a conference call on February 8. They will ask about what we have already done in regard to the investment in the education training. 





Mack addressed the small conflict regarding our Tri-State meeting being in FL the same year as Wastecon. Tracy explained that we discussed this and drafted a letter to the national office. (Stephanie communicated during this board meeting with Larry Vinson of the AL Chapter to confirm whether the letter had been sent – and it has not. Tracy will follow up on this ASAP.)





Finally, Mack discussed the International Secretary opening. He would like to vote for Sarah Bixby. 





Scholarship Committee:  Sharyn reported that we have received several contacts regarding our applications and that we should have several applicants to choose from. The cut-off date is March 1. Sharyn noted a few items that needed updating on our applications and said she will take care of it. Harvey received an application from Lindsay Potter and asked for clarification about documents that were supposed to be sent to Stephanie. Jo Ann wanted to thank Sharyn about responding to someone who was inquiring  recently. Harvey asked about possibly awarding the scholarships at our conferences. Consensus was that this was a good idea.





Old Business: 





Sharyn discussed website changes for PayPal for conferences – a proposal to have NEGIA (our current web host) update the site to make the conference registration through PayPal more streamlined. It will be 10-15 hours of work, including training for a fee of $1,100-$1,500. Additionally, the monthly fee for the web hosting services would increase to $30-$40 a month. Sharyn noted the updated site could also be used for any e-commerce if the chapter ever wanted to sell merchandise like T-shirts, etc. Sharyn motioned to approve sending no more than $1,500 to create a “shopping cart” for conference registration & e-commerce – also to include $30-$40 a month for web hosting the upgraded website. Harvey seconded. All in were in favor; the motion passed. Stephanie noted that the board had approved Dreamweaver training for her previously. She had planned to attend one a few months back, but the class was cancelled shortly before the start date. She will seek this training this summer.





Discussion ensued regarding recognizing sponsors at chapter conferences through better signage – possibly to include color & company logos. The program committee will follow up on this. 





Erosion Sedimentation Control class discussion ensued. Tracy Hutchinson will follow up with Lindsay Garcia on an RFP to have consultants put together this workshop. Harvey will work with Julie Small at UGA for location details. 





New Business





Conferences: 


Billy discussed the program for the upcoming spring conference. He also discussed the tour and transportation. Stephanie will follow up with the hotel to see if they can provide transportation to Miller Brewery for the tours. Consensus was that the agenda seemed well-rounded. Murray noted that we need to remind speakers not to give “commercials.” Based on evaluations, we also need to remind attendees to turn off cell phones. Murray will coordinate golf in Savannah for the fall conference. Stephanie suggested doing another dinner boat cruise – and also asked about doing a Casino night or auction in conjunction with the fall conference.





Newsletter:


Stephanie provided deadlines for 2007; and emailed them to the board.





Road-E-O: 


We are still looking for a location. JoAnn is going to talk to Dave Stuart about location for Road-E-O in the beginning of June. It was also suggested that we contact Gene Prevatt in Savannah about that as a possible location as well.





Awards:


Jeff discussed the awards program. Sharyn said we should let everyone know in April that the award applications are available. She said she will work on putting the Innovative Award application together (which the committee developed in the fall). Murray suggested that we continually run award information in our newsletter. 





EPD Update: 


Jeff Cown reported that Teresa Shiflett will be going to the Small Business Assistance Program. Jeff has created a MSW unit in the Solid Waste Department -- and also a unit to handle abandoned, closed landfills. There is also a stand-alone mining unit. Tracy suggested Jeff provide this information for our newsletter. Jeff discussed some of the newer employees who were attending the landfill class this session. Sharyn asked about any grant monies that may be available to cities and counties. Harvey said Joe Dunlop will discuss Friday at the landfill school grant(s) for regional recycling facilities through DCA. Discussion continued regarding new employees and quicker turn-around for review process.





Future Meeting Date: The next board meeting will be held Wednesday, April 4 at 9:00 am, in conjunction with the Spring Conference at the Albany Hilton Garden Inn Hotel.





Tracy noted that the Annual Report had been submitted and everything is fine. Sharyn asked if we have any reciprocal agreement with GRC and/or other related groups to have for complimentary exhibiting at our conferences. We don’t have any “official” agreements but consensus was that the chapter would certainly agree to that arrangement. Stephanie asked about location preference for fall 2008 conference; she will look for locations in the northern region of the state and try to have proposals for the April board meeting.





Adjournment:


With no further old or new business, Mack motioned to adjourn the meeting. Murray seconded the motion. The meeting was adjourned at 11:32 am.


