Minutes


SWANA-Georgia Chapter Board Meeting


July 11, 2006


Athens Georgia Center








Board Members Present: Lannie Brant, Billy Malone, Joel Scott, Don Clauson, Sharyn Dickerson, Tracy Hutchinson, Mack Belue, Jim Corley, Harvey Levitt, Jeff Cown, Murray Griffin, Stephanie Hubbard


Board Members Absent: JoAnn Birrell


Call to Order:  President Tracy Hutchinson called the meeting to order at 9:05 am





Review of Minutes:  The minutes were reviewed. It was noted that the minutes should reflect that JoAnn Birrell was not present at the last meeting. Alyssa Crews was the scholarship recipient. Jeff will send the “3rd party review” of the resolution to allow EPD to use consultants to review permits. Senate Bill 191. Lannie motioned to accept the minutes. Joel seconded the motion. All agreed; motion passed.





Treasurer’s Report:  Harvey provided a handout for this report. He showed the actual budget FY 2005 and the proposed budget for FY 2006 -- including actual revenues/expenses from 10/1/2005 – 7/7/2006. He reviewed revenue and expenses. There is a current total of $104,522 in expenses so far this FY. And there is a total of $89,990 in expenses. There is $57,555.97 currently in the checking account. The chapter currently still has a loan to SWANA national – principal at time of loan was $39,184.65. It comes due April 30, 2007, and it will be $46,896.75.  During the Road-E-O the chapter brought in $4,400 + almost $1,000 received today. There is another $300 outstanding. Road-E-O expenses totaled $6,800. Harvey reported we still may have a few thousand more in expenses to send winners to national Road-E-O. He said the landfill program budget is about where it should be.  There is $1,000 available to send to National for its scholarship program. Mack would like to take a vote about giving that money to SWANA national. Mack made a motion to donate that money immediately. Lannie seconded. All agreed; motion passed. Harvey will send a check to National. Lannie motioned to accept the Treasurer’s report. Sharyn seconded. All agreed; motion passed.





Membership Report:  Harvey provided a handout for this report. Last year -- as of the end of the May report – the chapter had 157 paid memberships. This year we have 160 paid memberships. Harvey said we’re pretty much on track for a similar year of probably exceeding 250 members – most recently we had the SWANA National recognize in their magazine some new members. We showed up having a few from May & June. Harvey read the names of the new members: City of Atlanta, DeKalb County, APAC were a few. Tracy just sent in an additional six members. Stephanie needs to check with JoAnna Palmero at National to see if Jeff Cown is listed as a member for email recipients. Billy asked if we could see if we could count how many members were city vs. county. Jeff and Harvey are going to compare EPD memberships paid for by SWANA, which is about 10 or 12. They will take the “retired names” off that list, and update it to include others.





International Board of Directors: 


Mack discussed updating course materials on the national level. He read off of something (handout will be provided to Stephanie) regarding the course updates they want to do and the budget to try and cover it. To fund it, they can charge a little more for courses (a long term approach). Or a short term approach would be to renew the chapter loans when they come due and use that money to fund this project. They are going to have a conference call (Region 5 directors) on July 17 to see if our board would agree to the idea of funding this project by rolling over these loans when they come due. Mack is asking the board its opinion on this. They have not yet determined the interest rate National would offer on loans renewed for this purpose. The funds are restricted and are not part of the operational budget. Tracy said she doesn’t have a problem with the loan rolling over because our members use these classes, and we want them to be current. Sharyn verbalized support. Billy said we could wait to make a final decision next year when the time comes, but we could strongly advise that that would be our course of action then. Mack said we probably don’t need to vote on it today, but he wanted to know the board’s feeling on this subject, in order to communicate our plans in his July 17 meeting. Everyone generally agreed (without a formal vote) on this direction of supporting the loan renewal. (4.5 percent, compounded monthly is the rate on our current promissory note for the loan to National.)





John Hadfield was nominated for secretary this year. Mack reviewed the current list of officers at the National level – each position “moves up” to the next position each term. 





Mack suggested that we nominate a Georgia member for some of the National Awards, i.e., Harold Reheis, Jim Dunbar, David Word are other possible suggestions. It was suggested that Stephanie write a letter to Harold to discuss nominating him for an award We could also talk to his secretary Yolanda. We can get letters to support the application. Billy Malone will provide his current address. We might need to make him a member too. 





Scholarship Committee:  Sharyn reported that Alyssa Crews received $2000 from us – she’ll be attending Georgia Tech. We did not nominate her for a national scholarship because of an eligibility issue. We did extend to June 1 the college application – but we didn’t really get this word out to our members because the newsletter didn’t go out in time. We could continue to extend this to those who are taking college courses in an environmentally related field. Murray motioned we extend it to September 1 for category 11. Billy seconded the motion. Sharyn mentioned that board members should let her know if she needs to send scholarship information it to schools other than the major universities. 





Old Business:





Odor Guidance Letter. Tracy reported that she did send this letter to EPD by the deadline and had it stamped. Jeff said they did receive other comments and that right now it’s gotten pushed back on the priority level. He said that currently there are no plans for a “rule” implementation – it’s just a guidance document right now. They are trying to ask for an odor plan now, so it is already “semi-implemented.”  It was noted we should have a presentation on this at the fall conference, perhaps by Mike Kemp. 





By-laws for Board Members. Stephanie reported that her review of the by-laws shows that a board member may be asked to give up his/her position if they have missed two board meetings. 





Harvey suggested a guidance document for attending our events – 4 board meetings and Road-E-O – “two strikes & you’re out.” Billy said he sort of agrees with Harvey on this – rather than having a whole set of policies to follow to ask someone to leave the board, he’d rather just have a set policy for attendance. It was asked if it was possible to conference call in people who couldn’t physically attend board meetings. Murray made a motion to (beginning with the next board meeting and thereon) make provisions for a conference call for board members who cannot participate in person (excluding Road-E-O.) Joel seconded the motion. Lannie noted that when people are asked to join the board, they are asked up front if they can commit. He’s concerned if we have the technological choice to “call in” we may lose having people in person, which would not be good. Mack noted that two of our meetings a year are in Athens – then at the two conferences. Travel may be more difficult for some than others. Sharyn supported the idea of the conference phone. Murray withdraws his motion. After discussion, the group concluded that the main issue is to try and be present at all board meetings.





New Business:





SWANA Web Site. Stephanie asked the board if the chapter could pay for her to attend a Dreamweaver class. (Dreamweaver is the software used to maintain the chapter website.) She also asked permission to purchase a memory card for the chapter’s digital camera. Jeff motioned the chapter allow (and pay for) Stephanie to attend the class and allow (and pay for) Stephanie to buy a memory stick for camera. Lannie seconded. All agreed; motion passed. 





Sharyn suggested the chapter continue to promote the website with our members. She also asked about posting a list of courses that folks could get CEU credits for, i.e., erosion & sedimentation control. It was suggested that we could put language on the website that says “If you attend a class that you would like to be considered for CEU credit toward your Georgia Landfill Operator recertification, please submit the agenda for review to hubb92@bellsouth.net.” 





Sharyn mentioned the possibility of PayPal and/or registering through the website. Tracy supported the idea. It was decided to pursue this service for the fall conference.





Road-E-O. Lannie thanked all the board members and Brad Rickard who came down to help set up the Road-E-O. He felt like it turned out really well. He also thanked Murray’s company for the Low Country Boil. We ended up on the local level spending less than $600 for the event. A couple of prospects for next year are Rome in 2007, Macon, and Atkinson County in 2008. The contact in Rome would be Mike Gattis. Harvey will send checks to the winners. They will need to download and complete applications from SWANA’s website if they want to compete in the National Road-E-O. Billy recommended that any first place winners be encouraged to attend the National Road-E-O at their own expense. Basically, SWANA-GA needs to let them know they are eligible. Tracy will contact winners (2-Dekalb, 3-Athens-Clarke County, and any others) to let them know of their eligibility.





Awards Committee Update. Murray and Jeff will co-chair this committee. They will try to recognize folks who’ve provided a lot of service. Tracy suggested Harvey be recognized. There was a reminder that he had been recognized a couple of times. Sharyn asked about having a few categories for these awards that recipients could further apply for national awards. Murray suggested he, Jeff & Sharyn have a conference call and put together a few categories including, suggested by Mack, public/private & individual/facility. 





Fall Conference Update. Stephanie provided an update. She is doing a site visit in Albany on July 14 for Spring 2007. She has signed a contract with the Savannah Marriott for Fall 2007. Murray and Jim will handle golf for the Fall 2006 conference on St. Simons. Harvey and Lannie will work on the fishing.





Conference Conduct. Discussion ensued regarding conference conduct of a member. Tracy will send a letter from the board to the member’s supervisor who has been showing escalating behavior at the past three conferences.





EPD Update.


Tracy asked Jeff if there were some people who could be invited from the Coastal Office to the fall conference. Jeff noted that Charles McDaniel is gone. Lindsay Garcia is on board now – she is here today. 





Jeff reported that the Stormwater Permit was issued June 16. This permit was the result of the last appeal. Chip Scroggs & Mark Wyland may be good to speak at the fall conference. 





EPD branches were asked to do a business plan. Jeff said this has been a monumental task – basically to demonstrate what we do with what budget and how we can improve things –what we can do, and what we could discontinue – and what other things do we need to do, and what are the funding needs. Jeff’s was turned in July 3. They had to look at what was mandated/not mandated to do by law. When we ask for new funding from the Governor’s office . . . they are all retired business people . . . so that’s where this stems from.





Scales Road RFP went out in early June for the closure. If anyone has questions, there is information on the DOAS website. Dana Greer is the contact.





On June 15 a memo went to all Transfer Station & Processing Center owners that you can’t take liquid waste through your transfer station. People already are asking for an extension on this, which is effective August 6. They’re trying to get a good list of transfer stations. 





Jeff noted that there are also some new employees. Kimberly Williams is Jeff’s new secretary. Mike Friddell retired March 31 & passed away May 5.





Murray asked about when EPD used to have an organizational matrix to ask, i.e., “who is the engineer for Muskogee County? Who is the geologist?” He asked if EPD is now opposed to having an organizational chart. Murray thinks it would be a useful tool, even though he is aware it changes regularly. Jeff said they do have a list that needs updating. Once they can get stabilized, they might be able to make that available. Harvey talked with Teresa Shifflett – this issue is noted in one of the test questions at the landfill school, regarding who “their team” was. 





Future Board Meeting Dates:


The next board meeting will be held Wednesday, November 15 from 9:00-11:30 am at the Sea Palms on St. Simons. 





With no further old or new business, the meeting adjourned at 11:20 am.





Respectfully Submitted, 





Stephanie Hubbard, Treasurer


(Sharyn Dickerson recorded part of the minutes under the “Road-E-O” section.)


