MINUTES

Solid Waste Association of North America

Georgia Chapter - Board of Directors Meeting

July 12, 2005

Members Present: Stephanie Hubbard, Sharyn Dickerson, Billy Malone, Lannie Brant, Murray Griffin, Mack Belue, Harvey Levitt, Don Clauson, Tracy Hutchinson
Members Absent: Larry Miles, Jim Dunbar
Guests Present: Jeff Cown, Charles McDaniel, Jim Corley
Call to Order: The meeting was called to order 9:10 a.m. at the Georgia Center for Continuing Education at the University of Georgia in Athens.  

Review of Minutes:

Minutes of the previous board meeting -- held April 5, 2005, at the Southern Pines Conference Center at Callaway Gardens, GA – were reviewed. A couple of “typing errors” was noted and will be corrected. Let it reflect that “Carolyn” should be changed to “Carol” in reference to GA EPD’s Carol Couch; and, the reference to “Decal” County should be changed to “DeKalb” County. Mack motioned to approve the minutes with the stated corrections. Billy seconded the motion. All agreed; the motion was approved.

Treasurer/Finance Committee Report: 

Treasurer Harvey Levitt reported that the Road-E-O was not financially as successful this year . . but noted that was because the chapter wasn’t as aggressive as in the past in seeking sponsors.

He said the chapter would probably end up taking in $6,500. He added that he still thinks the Road-E-O continues to be a successful event – even if the chapter needs to subsidize the event by $2000 or $3000. Harvey reported the current checking account balance as of June 30: $47,579.71. He reminded board members that the chapter no longer has any investment CDS; but it has provided a loan to SWANA national, which expires on April 30, 2007. On that date, national will owe the chapter $46,896.75. Billy motioned to accept the treasurer’s report as presented. Murray seconded. All agreed; the motion was approved. (Harvey provided a one-page hand-out to accompany his report.)
Membership Report:

Harvey briefly reported that the Georgia Chapter membership is exceeding last year slightly. 

International Board of Directors Report:

Mack reported to the board and provided a handout which was a letter to the editor to Waste News, written by Sara Bixby, Iowa Chapter Director. He thought the scope of the article, regarding the subject of the possible merge of Waste Expo with WASTECON, would be of interest to board members. He said he believed the upcoming WASTECON is going to be good. He additionally reported that the International Board did vote to raise membership dues by $25 (the $2 regular increase + $23) – as discussed in the previous board meeting & reflected in the minutes. The dues increase was voted in at about 98 percent. There has been discussion that “regional conferences” are good. And SWANA may want to join forces with another national group . . . or join with regional conferences. But, general consensus seems to be that if SWANA joins forces with regional groups, the regions/states would maintain control over the conferences and finances. 
Harvey/Dalton-Whitfield won second place with SWANA for _________________. Murray noted that that was great, and that the chapter probably doesn’t submit enough applications for the various national awards. Murray asked the board how we could help or encourage our members to submit for these awards. Murray will prepare a presentation for the fall. Stephanie will help gather information for this. We will inform members what awards are out there. Board members agreed that the board would consider paying members’ application entry fee(s) if there is interest. 

Finally Mack noted that if every chapter would donate $100 to $1000, SWAMNA could have enough in the scholarship fund to fund itself in the future. He added that nominees for the scholarship committee had been selected.
Scholarship Committee:
Discussion was held. Sharyn noted that chapter scholarship recipient names were printed in our current newsletter. It was noted that we would continue to remind our members that these scholarships exist. Murray noted the increasing number of applicants this year was a good sign.
Old Business:

No old business at this time.

New Business:

Election of New Board Members:
Murray explained what the committee came up with for the ballot. He proposed that we confirm commitments to serve after we had the election results. There was significant discussion regarding the ballot and nominees. Murray motioned to replace Joel Scott who was nominated for Vice President with Sharyn Dickerson. Billy seconded. Eight voted in favor of the motion. One voted against the motion. The motion was approved. 

Murray additionally motioned to remove his name from the Corporate Director nomination. 
No one seconded. The motioned died.
Stephanie will email final ballot out for approval before mailing. 

Don proposed the idea of having a director from each of the four different regions of the state. Some discussion was held. 

Murray said he would like to have a subcommittee to work with him to come up with a proposed revision to the by-laws to make the nominating committee’s work easier. Lannie, Don, Stephanie, Mack, and Jim will serve on the committee.
Road-E-O:

Harvey recognized Jim Corley & the staff at Athens-Clarke County for their hard work and great effort in hosting this year’s Road-E-O. He provided a handout. There were 38 participants. This may be the most participants the chapter Road-E-O has ever had. Harvey and Jim thanked all the volunteers, judges and sponsors. It was suggested that Jim and Suki do a presentation regarding the Road-E-O during the fall conference. Lannie will host next year’s Road-E-O. Also during the fall conference, the chapter will ask for volunteers to host in the next few years.  The following members have agreed to work on a Road-E-Committee: Lannie, Jim, Harvey, Billy, Sharyn, Joel and Stephanie.

Awards Committee Update:

Mack and Lannie will take care of the awards for the fall meeting. 

Fall Conference & Spring Tri-State:
Stephanie provided a brief update. The fall conference is scheduled for November 9-11 at the Augusta Radisson Riverfront Hotel. Murray & Don volunteered to organize the golf tournament. Murray, Sharyn and Tracy will work out the program. Sharyn will take the lead on the program. 

Newsletter:

Stephanie provided a draft for the current newsletter. Corrections & additions were accepted.
Future Board Meeting:

The next board meeting will be Thursday, November 10 from 8:00-10:00 am at the Augusta Radisson Riverfront Hotel in Savannah.
EPD Update:
Jeff Cown reported that the Transfer Station Rule Amendment passed the DNR board unanimously. He said the Solid Waste Trust Fund spending plan also had to be presented to the board. Jeff said they are currently preparing a presentation to present to the Government Advisory Council. It will cover the solid waste industry and solid waste trust fund. He noted that Don McCarty left Waste Reduction program and is now the Athens District Manager. 

EPD has an odor abatement task force that is working now. Jeff said if the chapter had any potential for training, this would be a good area for it. Pete Dasher is the contact for this. Jeff said they are looking to put together some proposals to bring to organizations like SWANA, ACCG, etc for training. A successful odor abatement story for a presentation at the fall conference would be good he said. Stephanie will follow up with Jeff to maybe send out an email. 

Billy asked about being shut down as a transfer station if you had one violation. That provision was taken out. 

Murray asked for clarification about the questions from the board on the Solid Waste Trust Fund.
Jeff said that over the years it had become more the “scrap tire” trust fund . . . even though it’s supposed to be the Solid Waste Trust Fund. He said that they are questioning if the tires have been cleaned up, why the industry still needs money. But he explained – the perception that all the tires have been cleaned up is not right, and it goes back to the original purpose of the fund – which it was a “Solid Waste” trust fund. 

Adjournment:

With no further old or new business, Mack motioned to adjourn. Sharyn seconded. All agreed; the motion to adjourn was accepted. The meeting adjourned at 11:10 a.m.
