Minutes


SWANA-Georgia Chapter Board Meeting


July 24, 2007


Georgia Center for Continuing Education, Athens, GA





Board Members Present: Harvey Levitt, Billy Malone, JoAnn Birrell, Jeff Cown, Lannie Brant, Jim Corley, Tracy Hutchinson, Mack Belue, Stephanie Hubbard, Sharyn Dickerson





Board Members Absent:  Don Clauson, Murray Griffin, Joel Scott





Call to Order: Tracy called the meeting to order at 9:07 am at the Georgia Center for Continuing Education at the University of Georgia in Athens.





Review of Minutes:  Lannie motioned to pass the minutes as presented. Jim seconded the motion. All were in favor; the motion passed.





Treasurer’s Report:  Referring to his handouts, Harvey reported that from October 1, 2006 – July 18, 2007 the chapter’s total income was $134, 904.33, and expenses were $121, 681.45. Harvey made a couple of notes about conferences. For the fall 2006 St. Simons conference, he said the chapter had a significant profit. For the spring 2007 Albany conference, he said there was a smaller profit. He noted that the attendee giveaway, a golf shirt, cost more than we traditionally spend. He said we still have $750 to collect from the spring conference, and we have one bill from the UPS store for about the same amount. Regarding the E&S Workshop, Harvey noted we probably were under funded by just under $4,000 because of the printing costs. A question was asked whether the administrative coordinator’s fee line item was correct – Harvey said $6,000 of the fee is in the landfill operator program line item, because the administrative coordinator’s duties involve managing the related database etc. Harvey reported the AM South CD (when it came due) was used to pay our “extra expenses.” Harvey motioned going back to AM South with an 11-month CD with $20,000 at about 5.03%. Lannie seconded the motion. All agreed; the motion passed. Mack asked in the unlikely event of Harvey’s demise – who could legally handle the CD. Harvey will check into this. $46,708.48 is the current balance as of July 24, 2007. 





Everything has been forwarded to national regarding the loan to national. Stephanie has the original copy of the related paperwork; Harvey and Tracy both have copies of this. Jim moved to accept the treasurer’s report. Lannie seconded. All agreed; the motion was passed.





Membership Report:  Referring to page 8 of his membership report handout, Harvey noted if we compare October 2005 through June 2006, we had 177 paid members. October 2006 – June 2007, we have 206. Harvey has 100 cards from national – for the purpose of getting new members. He passed them out for all the board members to send out to prospective members. 





International Board of Directors: 


Mack reported that there is a debate between the membership committee and the finance committee on the national level. The membership committee wants to spend more money to market SWANA, but the finance committee wants to take that money and put it into restricted reserves. A vote was called, and right now the money is in restricted reserves. Mack said they thought the restricted reserves should be about 25% of the operating budget, and it’s close right now. The increase in membership fees was supposed to go to the restricted reserves also – but the debate exists still about whether that money goes back to the chapters too. Another topic discussed concerned increasing membership in the “small business” area, i.e., small haulers. But Mack said the reason they (small businesses) don’t participate is because they’re not big enough for their employees leave their work to be active in SWANA events. Harvey noted that in Georgia, our small hauler members have increased from 15 last year to 21 this year.





Mack reported the next point of contention is the Tri-State conference. In February when it went to the Executive Committee, they brought up the policy regarding this – where a chapter shouldn’t hold a meeting in the same region within a certain number of months of a national event. Mack reviewed that we decided not to “buck the policy,” and Alabama, Georgia and Florida agreed that Georgia would host the Tri-State in 2008 (instead of Florida.) Just before the IB meeting, however, they found out the Southern California chapter was hosting a regional meeting, which was in conflict with a national meeting. The Southern California chapter had a hotel contract already, and they stood to lose a lot of money if they canceled. SWANA national acquiesced, and allowed the regional meeting to proceed. Mack said he made it clear that he let it be known to national that they never communicated to Al or GA regarding the fact that Florida could, in fact, host the Tri-State Conference, after the sequence of events in California.





Scholarship Committee:


Sharyn worked with SWANA-Georgia scholarship recipient and UGA graduate student Kaushlendra Singh on applying for two national scholarships. He did win a $5,000 SWANA national scholarship. He is working in chicken litter reuse. Sharyn noted that he might be a good speaker (on this topic) for our fall conference. She also mentioned that we may add an “essay score” to the chapter’s scholarship application for next year. 





OLD BUSINESS





Sponsorship Package – Sharyn shared a proposed sponsorship package with the board. Tracy asked the committee to revise the proposal, send it to the board with changes, and then vote via email, hopefully to have in place by the Fall 2007 conference. 





Membership Drive – Deadline November 15. (Was discussed during Membership Report.) Goal is 250 for this year. 


	








NEW BUSINESS





Tire Reauthorization Fund stakeholders meetings will be held. NSWMA has already sent a letter of support for reauthorization. Murray previously suggested participation in these meetings. Jim said his concern is the money being used for other purposes. Lannie strongly supported that concern as well. JoAnn noted that the Superfund fee is also increasing. The tire fee sunsets June 30, 2008. EPD is gearing up to ask for reauthorization of the fund; and it was suggested that SWANA form a position on this. There will be no new fees if the reauthorization goes through. Consensus was that the group wanted to continue with the $1 per tire fee. The Legislature has to appropriate the money to EPD, but for the past two years, it has given back almost all of it. Billy said if we do send a letter of support, we need to include that we encourage the appropriation of the money back to EPD. Jeff said if SWANA wants to participate to let Jennifer know that the chapter wants to be involved in the stakeholder meetings. Billy motioned for the president to draft a letter to support reauthorization of the fund, as long as the president or an appointee can be present during the stake holder meetings – and as long as the letter encourages the continued appropriation of the funds. Discussion:  Mack suggested that we ask for at least 25 percent back, at least during the discussion of the stakeholder meetings. Jeff encouraged this discussion with Jennifer. All agreed. Motion passed.





Road-E-O – Stephanie provided a hand out of the winners. Tracy asked Harvey to move forward with registering the overall winners for the national Road-E-O. Harvey said he can’t register these folks, per se, but he can certainly send the check to cover the fee. Jim made one comment about considering making drivers compete by driving trucks other than their own. JoAnn asked that Joel Scott be recognized and thanked for all his hard work on this year’s Road-E-O. 





Awards Committee Update – A postcard was sent out to remind our members about the Awards. Also, Houston County (one of our 2006 winners) was awarded a second place national award. 





Nominations Committee – Lannie will be chairing the committee to form nominations for 2008-2009. Lannie notes that if you are going to serve, then you must commit to the time involved. Lannie, Tracy and Murray will be on the nominating committee. 





Fall Conference & 2008 Conferences -- Stephanie provided information on possible locations for future conferences... JoAnn motioned to pursue a spring 2008 conference with Alabama in Callaway Gardens – April 6-8, 2008. Discussion – Sharyn asked that we do a site visit via Stephanie and/or Larry Vinson (service provider for the Alabama chapter). A letter will also be sent to Ray Lotito (Florida Sunshine Chapter) to confirm that we are not moving forward with the Tri-State. JoAnn motioned that the Fall 2008 Conference be held on St. Simons at the Sea Palms Resort. Harvey seconded. Discussion ensued. 2 opposed. 6 agreed. With the majority vote; the motion passed. Harvey motioned the Spring 2009 Conference be held at the Brasstown Valley Resort in North Georgia. JoAnn seconded. Discussion ensued. All agreed; the motion passed unanimously.





EPD Update


Jeff reported that Christy Kehn-Lewis has replaced Pete Dasher. She’s been with the program for about 16 years. Melanie has Billy Cox and Jennifer Vogle. Derrick has hired Dee Hunter in the Commercial Industrial Group. He said there were two more engineering vacancies, and they still have not created any positions for Mike Kemp’s group because of funding issues. 





Jeff noted that the Scales Road contract was awarded in May. CBP got the project, and Mark Allen is the project manager. 





Newsletter -- Stephanie shared handout with deadlines – the next being July 30. 





Future Board Meetings – 


The next board meeting will be held on November 28, 9:00-11:00 am. Tracy said they would like to get recycling set up during the conference. JoAnn had an idea – she said she can bring cardboard event boxes. JoAnn will take care of it through her company in Savannah. 





Additional Business – 


Mack asked if we decided if we are going to leave Stephanie on the board as the secretary – or remove her from the next ballot to open a board position for another member. It was decided that the nominating committee needs to take this into consideration, and it was noted that within the officers on the board, there needs to be two private sector and three public sector members. 





With no further old or new business, the meeting was adjourned at 11:32 am. 











