
Minutes

SWANA-Georgia Chapter Board Meeting

November 10, 2005

Augusta Radisson Riverfront Hotel

Board Members Present:  Jim Corley, Sharyn Dickerson, Tracy Hutchinson, Joel Scott, Billy Malone, Lannie Brant, Mack Belue, Don Clauson, JoAnn Birrell, Jeff Cown, Stephanie Hubbard

Board Members Absent: Murray Griffin

Guests:  Dave Sapp, Ray Lotito

Call to Order:  Lannie Brant called the meeting to order 8:20 am at the Augusta Raddisson Riverfront Hotel in Augusta, GA. 

Review of Minutes: The minutes from the previous meeting, held July 12 at the University of Georgia in Athens were reviewed. Stephanie asked for clarification on the award given to Dalton-Whitfield, which was referenced in the July 12 minutes. Dalton-Whitfield received 2nd place in the 2005 Excellence Awards in the category of Integrated Solid Waste Management Systems. Sharyn motioned to approve the minutes. Mack seconded the motion. All agreed; the motion passed.

Treasurer’s Report:  Harvey distributed 3-ring binders to all board members, providing chapter information.The first sheet in the notebook is a list of board members. He noted that any information on this list that needed correction, should go to Stephanie. He quickly went through the book:

1.
Treasurer’s Report 

2.
Membership Report

3.
Landfill School Brochure that will be mailed soon from UGA

4.
Current Roster

5.
National information 

Regarding the Treasurer’s Report - The first page is from 12/10/91, an old treasurer’s report, just to give perspective on where the chapter has come from. Harvey reported that the actual take in last year was $98,892,  with expenses of $113,721. We had a loss of $14,821. But we had a check that came in first week of October - $12,000+,which is not reflected in the report -- so net loss should have been $2,220. Harvey told the board to keep in mind we had a one time expense last year of $15,000+ to update landfill school materials.

Harvey provided a proposed budget (which began October 1 - ends September 30, 2006). Total income $97,050. Total expenses $96,700. Net profit $250. We will need to vote on the proposed budget. Tracy asked if the dues for 2006 included the increase from national. Mack said no, the increase does not affect what we get as a chapter. There is a current bank balance $43,024.71. We still have loan to national, principal, 39,184.65. It will be due April 30, 2007, where the interest will be due. Current net worth is almost $90,000. Billy motioned to accept report & proposed budget. Don seconded the motion. All agreed. Motion passed.

Harvey also pointed out the register of checks written. He also provided an itemized category. 

Membership Report: Harvey reported that last year there were 228 members. This year, we have 254 paid members (not including lifetime membership, subscription members, etc.) That would be an increase of 11% in one year. 62% are public sector. 31% private sector. 5% small haulers/exhibitors. 1% retired. 1% student. Harvey would like to increase the membership to 300 members. Use the landfill school and conferences and Road-E-O to try and get new members. 

Billy commented that h had received a lot of  positive feedback regarding the Georgia Landfill Operator Training program, with all the new materials and A/V.

International Board of Director’s Report:

Mack Belue introduced Ray Lotito from the Florida Sunshine Chapter. Mack was reelected for Region 5 to be the council director. Mack explained the he serves as a  spokesperson for the Region -- he tries to keep touch with the other presidents. He encouraged all board members to give communicate with him regarding anything related to SWANA so that he can properly represent our chapter. Tracy Hutchinson asked if he could make a suggestion for registering for e-classes with something other than a credit card. Mack said he would suggest to see if they could accept a purchase order. 

Mack said that as far as membership goes, we’re probably the largest region. We’re always trying to be very aware of situations/problems that we need to address. He said he will represent/support the chapter with anything. Our chapter is recognized for being one of the most financially strongest chapters -- and for donating more to the scholarship fund than others. 

Scholarship Committee:

Sharyn will get notices out to Universities to let them know about the available scholarships. She’ll have things ready for the January board meeting. March 1 is the deadline for receiving our applications. She encouraged board members to let others know about our scholarship program. Lannie talked about how hard the chapter had worked to have a strong scholarship program. Sharyn noted that each year it seemed their were more applicants as well, which is good. We also have a tuition reimbursement program. Ray asked if our program covered trade school. The answer was no, because our reasoning was the employers in that case should pay for that training. 

Old Business:

No old business

New Business:

New Board Members

Stephanie reviewed the results of the election.

Next Year’s Road-E-O:

Harvey reported on last year’s at Athens-Clarke County. We took in $7,585 - basically 38 participants at $50 each and then $5,685 in cash from sponsors. We had well over 5,000-6,000 in in-kind products/services. We had expenses $8,350. Harvey said he believed it was a good economic event. We had people from 15-20 different entities - really good feedback for future involvement. 23 truck participants. 15 landfill equipment participants. Harvey shared comments from Suki Janssen, Athens-Clarke Recycling. She had positive comments - but also provided some productive suggestions.

He also shared survey responses; we got 3 back. Augusta-Richmond County would maybe host in 2007. Names for possible host - Douglas County, Rome-Floyd County, Camden County. Lannie Brant said Camden County will host it in 2006. Harvey will give information to Lannie Brant. Date TBD and discussed. Arizona in 2006 for National probably September/October. Lannie said Camden County has plenty enough room for equipment; need to find a paved area for trucks.

Awards Committee Update:

Mack referred back to International Board report - showed their new brochure from National with Mack & Tracy’s picture on front. The meeting that was going to be in New Orleans now in New Mexico. 

Mack reported that we have small awards for consistent exhibitors & also some members, which will be presented during the business meeting at this conference.

Tri-State:

Stephanie had a brief update. Discussion ensued on hosting national representatives. Mack pointed out that we need to check with National’s schedule to make sure that we don’t have conflicting dates. 

Website:

Mack motioned that Sharyn work with Stephanie in creating our own chapter website, separate from National‘s. Billy seconded. All agreed; the motion passed

Newsletter:

Stephanie said December 5 would be the next deadline.

Future Board Meeting Dates

January 10 at Conference Room on 2nd Floor. Stephanie will send out directions with an announcement. The meeting will begin at 9:00 am. 

EPD Update:

Jeff Cown discussed staffing issues. He’s been program manager for about 7 months. There were about 9 vacancies. He hired a new engineer recently, Teresa Shifflet . He hired Mary Lou Godby as a geologist. Still has 3 vacancies for engineers. He additionally has filled the unit coordinator position; Susan Wagner will now be in that position. Jeff also reported the sad news that about 3 weeks ago --  Earl Hinkle had a stroke and passed away last night. Pete Dasher will not be in attendance here because he’ll be at the home office to handle things there. Jeff said to please be patient with the them -- they’re running with very low staff members. David Word will be retiring. 

We’re currently working to trying to get Trust Fund full funded still. 

Administrative Coordinator Contract Renewal:

The board agreed to renew Stephanie’s contract with a cost of living raise. 

Adjournment:

With no further old or new business, the meeting was adjourned.


