Minutes


SWANA-Georgia Chapter Board Meeting


November 12, 2008


Sea Palms Golf & Tennis Resort, St. Simons Island, GA





Board Members Present:  Murray Griffin, Lannie Brant, Jim Corley, JoAnn Birrell, Terry Dietsch, Joel Scott, Michael McCoy, Harvey Levitt, Sharyn Dickerson





Board Members Absent:  Billy Malone, Jeff Cown, Tracy Hutchinson, Mack Belue*


*joined via conference call for International Director Report





Guests Present:  Ray Lotito, SCS Engineers/SWANA Florida Sunshine Chapter





Call to Order:  Sharyn Dickerson called the meeting to order at 8:10 am at the Sea Palms Golf & Tennis Resort, St. Simons Island, GA.





Review of Minutes:  Board members reviewed (and accepted as presented) the minutes from the July 22, 2008 board meeting at the Georgia Center for Continuing Education at UGA in Athens.





Motion: Murray


Second: JoAnn


Discussion: none


Nay: none





Treasurer’s Report:   Harvey passed out a hard-copy financial report. It covered FY 2008 and proposed FY 2009. Last year, he reported, the chapter had a negative balance of revenues, $2,635.70. This is not alarming, he said, because we design our budgets to only break even. He reviewed in detail expenses and revenues. One noteworthy item, our actual revenues from landfill school were actually $25,000 – but the check for the July school didn’t arrive until October 2 (after the beginning of the new FY.) The chapter’s checking account balance as of September 30, 2008 was $15,588.11 plus a CD and loan to national. There is a total cash reserve of $97,706.70.





Motion: Lannie motioned to accept the report as presented.


Second:  Jim


Yea: all


Nay: none





Membership Report:  Harvey reported that National SWANA was behind in sending membership reports and checks because of Wastecon. The most recent report Harvey provided shows 11 months – in which we had 268 total members. He believes we’re right at 300 members, depending on what the newest reports say when they arrive. He believes we should certainly exceed last year’s total of 280. 





International Board of Directors Report:


Stephanie provided a handout with Mack’s report. Mack joined the meeting via speaker phone. Mack reviewed it with the board and also highlighted what a good chapter we have – from a National perspective. 





Finance:


SWANA has had a good year financially, with the exception of the loss of $50,000 in Merrill Lynch investments (because of the stock market’s downturn.) The finance committee has met with a fund manager to devise a long term strategy for SWANA’s existing portfolio. There will be more details on this to report after February 2009.





Term:


Mack Belue’s term as Region 5 Council Director has ended, and Marcia Papin (SC Chapter) was elected to serve a 3-year term as council director with Tim Woody (AL Chapter) as vice chair. 








Puerto Rico: �Puerto Rico has now become a Provisional Chapter, and will be a member of Region 5.





Request for Additional Board Members:


The International Board recently dealt with the controversial request by the president (and a subcommittee of the technical division) to add 8 new board members. 11 Executive Committee members voted in favor of the new board member positions; 4 opposed. Mack voted in opposition to the new positions for many reasons, mainly because he believes chapters need more time for discussion and input. After a heated discussion, it was decided (with Mack’s support) to postpone this decision. 





Future Wastecon Conferences:


2009	Long Beach, CA


2010	Boston, MA (joint show with APWA)


2011 	Nashville, TN


2012	Washington DC


Interesting to note, the Wastecon in Tampa, FL was probably one of the most successful in recent years. 





Voting Rules:


Mack noted that it was decided when a member “fills in” for an International Board committee member who is absent during a meeting – that member may participate but may NOT vote. (There is no proxy voting in this setting.)





Old Business:





Finance Policy Update:  Sharyn reviewed a handout of the current Financial Policy showing that based on the board’s discussion at the July meeting; she had added language clarifying that “additional” signatures were needed to write a check over $20,000.  During discussion, board members clarified that it should say “two” signatures – those of the treasurer and the administrative coordinator or the president.





Motion:  Lannie motioned to accept the change in the policy with the noted clarification of “two” signatures.


Second:  Jim


Yea:  all


Nay:  none





LFG 32 Symposium:  Sharyn reported this will be held March 9-12 at the Peachtree Westin in Atlanta; they have scheduled a tour of the DeKalb facility. The national rep said we (as a chapter) might be able with recycling during this event. Sharyn asked JoAnn if she’d be willing to work on coordinating pick-up of materials. JoAnn said she could put a single stream dumpster at the hotel. Sharyn said National would also like to do this at the event in Savannah – June 1-4, 2009. This will be addressed more later.





New Business:





SWANA International Board: Sharyn noted that some Corporate Director Positions were open.





Software Update:  Stephanie said she had purchased new Access and Adobe Acrobat software would soon be in the process of installing both.





Conference Annual Exhibitors Survey:  Tracy was working on this but unable to report at this time (because she was unable to be at the meeting.) Stephanie noted that she did add some exhibitor-specific questions to the conference evaluation for the current conference.





Conference Registration & Exhibitor Fees: Discussion was held regarding whether to increase the chapter’s current conference registration fees. Stephanie noted that hotel (food and beverage / service) costs at hotels and conference centers have been increasing, but the chapter has not raised fees for attendance. Board members believed that given the current state of the economy, and the chapter’s sound financial status, they would rather not raise fees at this time.





Road-E-O:  Joel reminded the board that the Georgia Road-E-O overall winners -- Richard Tubbs (Athens) and Steve Edge (Laurens County) -- went to the International Road-E-O. He said that Michael Snipes (Laurens County) reported that the International Equipment Road-E-O wasn’t very interesting. He also noted they cleared the course after each competitor, however, and thought this was a good idea. Next year’s Georgia event will be in Dublin (Laurens County.) It was decided to be Thursday-Friday event – specific dates May 14th & 15th, 2009. Joel said we may need to quickly go ahead and put in a bid for hosting the 2011 International event. We may need to invite John Skinner in 2009. Jim said the truck portion of this year’s International competition was efficient – completing the whole thing in one day. It was suggested that Joel Contact John Skinner and volunteer to hold the 2011 Road-E-O and invite International participation in the Chapter events leading up to it.





Awards Committee:  In Jeff’s absence Sharyn announced the winners for this year.


-- 2008 Outstanding Landfill Operation, Laurens County Solid Waste Management Authority Old Macon Road Landfill


-- 2008 Outstanding Recycling Program, 1st Place- City of Griffin


-- 2008 Outstanding Recycling Program, 2nd Place- Laurens County Solid Waste Management Authority Recycling Program


 -- 2008 Most Innovative Program, Newton County Municipal Solid Waste Landfill





Murray noted that we aren’t getting many submittals. Discussion was held to discuss possible reasons / incentives. Murray said maybe we could have a “scoring system” and just rate maybe the “the top 5 facilities.” Lannie said we really needed to emphasize during the meeting that we need submittals. Sharyn noted that this was not an issue specific to SWANA-Georgia; other organizations she is involved with have difficulty getting them also. Murray offered the idea that we could ask EPD to rate the facilities – maybe give us the names of the best out of each region. Maybe we could even subsidize at a certain level the top facilities to put together applications for national awards. Lannie and Terry volunteered to serve from this point on with the awards committee. 





Conference Update:  Stephanie reported the next conference will be April 15-17, at the Brasstown Valley Resort in the North Georgia Mountains. Stephanie discussed possible locations and proposals received to date for future conferences. She also inquired about a possible combined conference with AL/FL other chapters in 2010. It was decided that she should pursue a contract with either the Legacy Lodge at Lake Lanier or the Augusta Marriott for fall 2009.





Newsletter:  Next deadline Friday, December 1. 





EPD Update:  Update is in the current newsletter.





Legislative Update:  Transfer Station Permitting -- Jim asked if we as a group want to take a position on this. Murray has already talked with Jeff on this – it’s not an issue to worry about currently. Jeff indicated to Murray that EPD would not be proposing such legislation and this was something that ACCG had proposed. Anti-Idling Rule Committee -- There have been 3 stake holder meetings, and now they seem to be backing away from any rule at this time. It sounds like they will come out with a voluntary program. ACCG distributed an email asking for input on several other items including: additional prohibitions against local franchising restrictions and striking the yard waste ban from lined landfills. ACCG also reported they expected the HWTF to be gutted by the legislature again.





Future Board Meeting Date:  The next board meeting will be held in conjunction with Landfill Operator Training at UGA on Tuesday, January 27. 





Renewal of Stephanie’s Contract:  Stephanie excused herself from the room at this point. (She had previously sent an email to all board members thanking them for allowing her to serve the chapter, and requesting contract renewal.) The board did decide to renew her contract, granted her one-month’s pay as an end-of-year bonus, and agreed upon a 3% cost-of-living increase for 2009.





With no further old or new business, the meeting was adjourned. 


Respectfully submitted,  Joel Scott, Secretary & Stephanie Hubbard, Administrative Coordinator


