Minutes


SWANA-Georgia Chapter Board Meeting


November 15, 2006 – Sea Palms Golf & Tennis Resort, St. Simons Island





Board Members Present: Lannie Brant, JoAnn Birrell, Mack Belue, Jeff Cown, Billy Malone, Sharyn Dickerson, Don Clauson, Harvey Levitt, Tracy Hutchinson, Joel Scott, Jim Corley, Murray Griffin, Stephanie Hubbard. (No board members absent.)


Guests:  Tim Earl, Golder Associates; Ray Lotito, SCS Engineers. 


Call to Order:  President Tracy Hutchinson called the meeting to order at 9:05 am





Review of Minutes:  The minutes were reviewed & unanimously approved with the note that the city of “Muscogee” was misspelled. 





Treasurer’s Report:  Harvey provided a handout for this report. The current bank balance as of September 30, 2006 is $34,295.56. He showed FY 2005 & FY 2006 and a new budget for 2007. Harvey asked to have the 2007 budget approved. He reviewed line items for expected revenues and expected expenses. Mack asked about the National CD (in the coming due next year. It was reported that it is not currently reflected in the 2007 budget; the board will need to decide what to do with that investment when it comes due. Lannie moved to accept the budget. Jim seconded the motion. Harvey will make the adjustment in the budget, based on what the board’s decision is on the investment when it comes due. He reviewed the financial statement that has been submitted to National as part of our annual progress report. All approved. The motion was passed.





Membership Report:  Harvey provided a handout for this report, and he compared FY 2005 with FY 2006. He reported that membership went down slightly compared to last year, but noted that this October (which isn’t reflected in the report) there was a higher number of members, compared to the same month in 2005. Harvey said a good goal would still be to reach 300 members, which would be about a 20 percent increase. Harvey says he feels good about our membership numbers, noting the Georgia Chapter is in the top 10 percent of all the chapters. Mack passed along that someone from Puerto Rico is trying to form a chapter, which would fall into the Southern Region of chapters. DeKalb County has some new members, and that’s been good.





International Board of Directors: Mack reported that National plans to ask chapters to participate in helping to fund new course materials. It would be similar to the loan / interest they offered before. A chapter can participate in a loan for 4 years, with an opt-out after two years. Another issue Mack reported on was “flow control with Oneida-Herkmer Solid Waste Facility in New York.” He said National would not take an official position on this issue because members have different opinions on flow control. And another issue, explained by Ray Lotito, was regarding communication with Lori Scozzafava with the national office about contracts & meeting planning. The FL Chapter came to an agreement with the National Office regarding meetings in 2008, where National was comfortable with FL hosting the Tri-State Conference in March/April 2008. He provided an email that he requested from Lori based on their understanding. However, after this email agreement, she contacted Mack in Georgia and Larry Vinson in Alabama to discourage the Tri-State being held spring 2008. Regardless of the communication from National, board members discussed and agreed the spring timeframe for the Tri-State being held in FL should not interfere with National’s meeting planned there in the fall. Mack made a motion to permit the pursuit of the Tri-State. Joel seconded. All agreed; the motion passed. Ray discussed holding the conference at the Marriott Bay Point and / or Amelia Island. Murray made a motion that we have a straw poll on location preference. Mack seconded. All agreed. Motion passed. Amelia Island seemed to be the favored location.





Scholarship Committee:  Sharyn reported that the chapter awarded a scholarship in April to Alyssa Crews. Even though the chapter extended the deadline for more scholarship applications; we didn’t receive anything else. 





Old Business: The chapter’s first use of PayPal for conference registration was discussed. Many people used and seemed to like this option. Stephanie and Sharyn noted there were some “kinks” still to be worked out to make the registration process smoother, but together they will continue to work on the process. 


Murray noted, based on comments from recent participants that the chapter needs to make sure that Landfill Operator Training instructors do no “advertise” while teaching. 





Administrative Coordinator Proposal: Stephanie provided a memo proposal thanking the board for allowing her to serve the Georgia Chapter & asking for her contract to be renewed. She suggested the board consider an increase in pay based on additional responsibilities she had taken on. Discussion ensued, with many favorable comments / suggestions. Mack motioned that a compensation committee be set up with the president and the treasurer and two additional members to discuss contract renewal and payment. Jim seconded the motion. Lannie and JoAnn volunteered to serve on the committee with Tracy and Harvey. All agreed; the motion passed. Additionally, Mack would like the board to consider allowing Stephanie to be the coordinator in the future, but open up the secretary position for another member to serve as secretary. Murray said we could handle that during elections next year. Harvey reminded the board that we need to check to see if the board can make this decision, or if we need to go back to the membership for a vote regarding the number of board members allowed. Lannie asked about this conference, how Stephanie might be compensated with a bonus if there is no profit. If there is no profit, Harvey said they could do a phone vote to decide on bonus. 





UGA Renewal Contract – Landfill School: Harvey provided a handout from UGA. He reported the chapter had increased the school’s registration fee from $470 to $500, based on a (previous, email) poll of the board. UGA’s cost went up as well. The contract has been signed. He also provided a copy of the brochure for the 2007 Landfill School. Harvey discussed the possibility of supporting a one-day workshop, i.e., the proposed workshop from EPD. Tracy has been communicating with Teresa Shiflett – along with Jeff & Murray. Teresa took off with this idea, and connected with EPD’s mountain district and the Athens office. They went through their proposal – basically to hold an E&S class and Stormwater Compliance class as a one-day workshop. The Georgia Chapter would do the marketing. UGA would basically do all the mail-outs and coordination. JoAnn voiced that this sounded like a good idea. The proposed agenda is in Harvey’s package of handouts, and it would be scheduled for May 2008. The Georgia Chapter would need to hire a consultant to help EPD administrate this. JoAnn said she’d nominate David Gibbons, at no charge. Harvey said it’s his experience that David is too busy. Tracy said she’d like to solicit proposals from consultants and have the chapter pay for this. We would ask consultants to attend the next meeting to go over the scope. Billy made a motion to solicit proposals from at least 3 firms, and decide on payment of this at the January board meeting, after review by the committee. Billy amended his motion, after discussion and Murray pointing out, that chapter should / would not consider proposals from companies represented on this board of directors. Jeff Cown seconded the motion. Harvey recommended someone write an RFP. Jeff suggested Tracy and Teresa prepare the RFP. All agreed; motion passed





New Format for Sponsors/Program: Based on Stephanie’s report of a few members seeking to sponsor “functions” during the conference, Sharyn motioned the program committee consider different ways to recognize sponsorships and offer other sponsor opportunities. Don seconded the motion. All agreed; motioned passed.





Road-E-O:  City of Rome and Macon as proposed locations for 2007.





Awards Committee: Jeff thanked Sharyn for a tremendous amount of work on the Awards Committee. He explained that the chapter received 5 applications; we’re giving 3 awards (one of which we molded to an “innovative award.”) City of Macon’s Gas Collection system, Roger Merritt for individual and Houston County for landfill operation.





Spring Conference & 2007 Conferences


Stephanie updated for Spring & Fall of 2007.The Georgia Chapter will be in Albany at the Hilton Garden Inn, April 4-6. And the Chapter will meet at the Marriott Savannah Riverfront, November 28-30.  (Tri-State already discussed.)





EPD Update: Lindsay Garcia is the new coordinator for the landfill school. She replaced Charles McDaniel. New Employees: Derek Williams replaced Tim Earl. Derek came from the Director’s Office. He manages the Commercial Industrial SW unit. There is a new geologist, Mauri Centis, under Pete Dasher. Jeff will also have Robert Dukes as of December 1 as an environmental engineer. They are currently interviewing for Bret McClellan’s position. EPD website shows a lot of job openings. Jennifer cares a lot about waste reduction and recycling. Stephanie Busch was hired from P2AD to work in the waste reduction unit. Tracy asked how they were handling minor modifications they receive, etc., without staff. Jeff said they try to give formal approval -- if they don’t see anything wrong with it, they tell folks to go ahead with it. 





Future Meeting Date: The next board meeting will be held Tuesday, January 30 at 9:00 am, in conjunction with Landfill School in Athens, GA.


